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 Executive Summary 

A. Assessment 
During the JJC onsite inspection the JJC Inspection Team assessed the following: 
1. Is the facility clean and sanitary?  Yes, except for shower stalls in the general population 

pod. 
2. Is the facility appropriately ventilated?  Yes 
3. Is the facility’s temperature appropriate for the season and weather? Yes 

B. Commission Comments and Recommendations 
1. Follow Up from 2023 Recommendations: 

a. The Juvenile Justice Commission (Commission) presented numerous recommendations 
regarding Education, Probation Administration, and Medical and Mental Health 
Services to Probation after the 2023 Inspection. The Commission received a letter from 
the Probation Department (Probation) responding to the Commission’s 
recommendations. The Commission did not receive a response regarding Medical or 
Mental Health Services or Education. As this is an inspection of a probation facility the 
Commission requests Probation to coordinate responses with all collaborative agencies 
the recommendations may pertain to. As to the responses the Commission did receive, 
the following response was not completed prior to this year’s inspection: 
i. Recommendation #5 (Probation): Improve training of staff in the area of autism. 

1. Response #5: Current Juvenile Institutions CORE training curriculum teaches 
staff how to interact with youth with developmental delays, including autism. In 
addition, the department is in the process of securing a new provider that will 
facilitate a stand-alone autism training course for probation officers. 

ii. Recommendation #2 (Medical): Ensure there are at least two medical staff on duty 
during youth waking hours. 
1. Response #2: Medical staff agree with this recommendation and stated, “We 

need a second staff 24/7. Especially during transitions. We could get away with 
1 during the night if there are no intakes.”  

C. Summary of Inspection: 
1. The Commission conducted its yearly inspection on 06/06/2024 at East Mesa Juvenile 

Detention Facility (EMJDF). EMJDF is a secure detention facility located in the Otay Mesa 
area. It is the primary booking facility for all juvenile detentions in San Diego County. 
EMJDF has pre-adjudicated youth, and those awaiting placement or transfer to a local 
commitment program. Signed into law in 2020 Senate Bill 823 (SB823) directed the closure 
of the Division of Juvenile Justice; returning this population to local counties. In response 
to SB823 the Probation Department in San Diego County developed its own Secure Youth 
Treatment Facility; the Youth Development Academy (YDA); housed at EMJDF. 

2. Prior to the onsite inspection Probation was asked to complete a worksheet detailing 
information requested by the Commission (attached to this report). During the onsite portion 
of the inspection Commission members met with representatives from Probation, 
Education, Mental Health and Medical. The representatives had an opportunity to explain, 
clarify and discuss various policies and procedures to the Commission for a better 
understanding of the facility. After review of the worksheet and questions answered by the 
representatives, the Commission toured the facility. Areas toured included the visitation 
area, kitchen, intake and four pods; one general population, two Youth Development 
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Academy pods and one pod that housed the female population. Commission members had 
informal conversations with youth in each pod as well as staff. 
 

3. Staff: 
a. Hiring and retaining staff members has been a challenge for Probation Departments 

within the State of California as well as nationally. In the worksheet provided Probation 
noted 31 vacant Probation positions as of December 31, 2023. This year the Probation 
Department has developed a plan for hiring and retaining staff that has assisted with 
filling the vacant positions. They have had great success in hiring and training the staff 
and are commended for their efforts. Probation mentioned their efforts to collectively 
shift from “correctional officer” traditional roles to mentor roles, which is emphasized 
during staff training. 

b. Probation leadership has been recently promoted to EMJDF. Many staff who work with 
youth are new and lack training and experience in handling the increased population of 
minors convicted of serious crimes. Overcrowded units make it challenging for 
probation staff to identify pre-cursor violence cues, resulting in a heightened use of force 
and OC spray incidents. Additionally, probation staff expressed a lack of feedback on 
the positive behavior and accomplishments of youth once they leave the facility, seeing 
them again only for negative reasons such as new crimes or violations. 
 

4. Training: 
a. During the 2024 inspection, the Commission noted the various trainings offered to 

probation officers. Autism training was listed but showed it was cancelled. The course 
was cancelled three times during 2023. The Commission was informed the course was 
canceled due to unforeseen circumstances with the provider. Probation continues to 
search for a new provider to deliver an Autism stand-alone training. Probation 
additionally informed the Commission that during JI Core, the San Diego Probation 
department offers a “Found and Def” training that addresses autism and neurological 
disorders, possible indicators of mental illness, intellectual disabilities, mental 
conditions and substance abuse. The Commission recommends Probation collaborate 
with the San Diego County Office of Education (SDCOE) as they have a staff member 
who is knowledgeable in the area of autism per the SDCOE representative at YTC. Also, 
discussed during the inspection was the ability for probation staff to refer youth to 
special education services. With increasing rates of overdose in the county, the 
Commission inquired about substance abuse trainings available, to which the 
department responded that, “During Institutional Services Operations, officers receive 
Opioid Overdose and Intranasal Naloxone training.  Officers also receive Substance 
Abuse and Naloxone training at JI Core.” 
 

5. Programs: 
a. Probation has re-entry officers at their facilities. This officer will assist in developing a 

reentry plan prior to a youth’s release from the YDA program. One youth shared he has 
ideas/goals after his release but in conversation did not know what resources were in the 
community that could assist him. He also identified as a former foster youth.  It would 
be a benefit to have a plan as early as possible that includes potential resources and 
assistance regarding applications to help him with this reentry plan. Some areas require 
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application processes a year in advance.  Providing a meeting close to release may not 
be ample enough. Reentry would best serve the youth with planning from entry to the 
facility and throughout their commitment. This provides youth input early on to explore 
what they want to do when they are released, an opportunity to obtain an abundance of 
information and increased motivation for them to be successful.  

b. Worksheet section III Programs was discussed at the inspection. Review of the 
worksheet showed N/A for number of participants, number of repeat participants and 
number of participants who completed the program. When questioned Probation said 
they do not have the information as the programs are conducted by “outside providers”.  
Many if not all providers are under contract or subcontract and should be providing 
outcomes, including participant information, to Probation. If Probation does get this 
information facility staff do not have access or know where to obtain this information. 
Probation relayed they are going to have an electronic system (Radio Frequency 
Identification) added to monitor areas such as safety checks and youth movement. This 
may be a way to monitor youth participation in programs but does not provide for 
additional information requested regarding repeat and completed program participants. 
Having contractors provide such data is an important part of budget/fiscal responsibility. 

c. On the pre-inspection worksheet completed by Probation under section XI Food 
Services, section A Sanitation and Meal Service 3 b and c showed youth are able to get 
their food handler’s certificate but zero (0) had obtained a certificate. When questioned 
on this the inspection team was told the CTE class is under the South Bay Community 
Services contract and the class “has not happened yet”. Youth in general population 
pods voiced programs from outside providers consists of completing worksheets as their 
program. They do not find this helpful and would like more interaction and a different 
learning style incorporated in their programs. In speaking with the representative from 
SBCS the youth in the YDA program are not provided worksheets. Programming is 
compressive and interactive. There are meetings with case managers at least once per 
week and Project Aware facilitates a program as well as a Restorative Circles group. At 
EMJDF the male population in the YDA program have a “team” supporting them. While 
the female population at YTC has one case manager there are more at EMJDF, and all 
interact with the youth in the YDA program at EMJDF. It was referred to as a “family 
approach”. In further discussion, the youth in the YDA program are an older population. 
They should have the opportunity to earn wages for work completed. There have been 
discussions with Probation, but the Commission member was informed Probation has 
not found a way to pay them. SDCOE was successful in making this happen at the YTC 
facility through the Department of Rehabilitation program. The representative was also 
in agreement that youth who need to complete college “labs” should be allowed to 
furlough for the class time. 

d. During a tour of the facility the lobby and visitation areas were viewed. It was noted 
rules, program information and visitation hours were posted in English only. In the 
visitation area although visitation information was posted only staff could see it at the 
staff desk. It is recommended the rules, program information and visitation information 
be posted in English and Spanish and made visible to the public. Since the onsite tour 
the information has been posted in English and Spanish in the lobby area but not in the 
visitation area. 
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6. Education:  
a. Probation and SDCOE are commended for their ongoing support for youth to obtain 

college credits while at the facility. One youth stated he has been completing online 
college course and has two more classes to complete to earn his associate degree. He 
said he cannot complete his degree because he has to complete two lab classes. As he 
nears his release date, he has plenty of time to complete his degree if allowed to attend 
the lab classes at the college campus. Probation may want to consider allowing youth to 
attend lab classes as part of a work release program. Having completed an associate 
degree would be a great accomplishment.  

b. The facility is commended for their efforts to motivate youth to succeed during their 
program. This is incorporated into the education system at EMJDF through their 
Positive Behavior Intervention and Support (PBIS) behavior management system, 
where students earn daily points towards weekly incentives for positive behaviors. In 
conversation with the youth during the inspection, many juveniles expressed their 
enthusiasm towards this system, and stated their preference and desire for more food 
option incentives.  

c. When asked about their individual interest in programs that are not currently offered, it 
stood out to the Commission how many juveniles expressed interest in more engaging 
and practical career and technical education opportunities, specifically, electrical 
services, culinary arts, woodshop, gardening, plumbing, screen printing, construction, 
graphic design, finances, and automotive training.  

d. Education staff report that facilitating standardized testing can be intimidating and 
discouraging for high school-aged youth with low reading and math levels. Research 
shows that testing anxiety can significantly impact student performance, leading to 
lower test scores and increased stress. To mitigate these effects, staff are using incentives 
such as food and snacks throughout the testing process, which has been shown to help 
reduce anxiety and improve focus. 

e. The school ensures IEP/504 Plans are completed and followed. However, it is noted 
Probation is not always made aware of a youth’s disability classification. If Probation is 
not made aware their interactions with the youth may not be effective and could possibly 
escalate a youth’s negative behavior. The school, medical and mental health staff should 
coordinate with Probation information sharing when youth disability classifications are 
identified. 
 

7. Youth Voice: 
a. The facility continues to do a great job incorporating youth voices and ideas through the 

Youth Action Counsel. One youth per pod is chosen to meet with the facility 
Administrative Supervisor. The youth representing the pod will obtain information from 
other youth in the pod and relay ideas and complaints to the administration. The youth 
feel heard as some things suggested by youth are incorporated. Youth can relay concerns 
and ideas through the grievance form process and by contacting the Ombudsman. Youth 
did however express a need for respect from probation staff. Probation is in the process 
of trying to change the culture from one of feeling disrespected to one of feeling 
respected by staff. Youth also mentioned that one of the phones in a pod is not currently 
working and needs to be fixed.  Some youth expressed a desire to feel more valued and 
less like young juveniles with justice system involvement, despite the reasoning for their 
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placement.  The youth shared their feelings about having a label as ‘the bad kids’ 
resulting in less programming and activities to keep them occupied and productive. 

 
8. Health Services: 

a. Medical services continue to be a concern for the Commission. During the inspection, 
the Commission was informed there is generally only one nursing staff on at a time to 
conduct intakes, emergencies, and “med pass”. This is the norm at all Probation 
Facilities and has been brought up by the Commission in previous years. With one nurse 
on duty the nurse is pulled in multiple directions that include but are not limited to 
emergency calls, OC incidents, intakes, releases, “med pass”, sick calls and assisting 
mental health staff. It is again recommended Probation provide additional medical 
coverage with nurse input to ensure coverage is appropriate so that response times for 
intakes, emergencies and “med pass” can occur in a timely manner without interruption 
and continue to support the needed hours in future years. An insufficient number of staff 
can impede medical treatment of youth, especially should a medical emergency exist 
when only one staff is on duty. Another concern that comes to mind is when Probation 
has closed and opened facilities the nursing staff are moved between facilities. Then 
inspection team was informed EMJDF will lose a Licensed Vocational Nurse to YTC 
when phase 2 opens at YTC. This can be a good budget strategy as long as it does not 
jeopardize the medical services for youth in the facility. With the opening of the newest 
facility planned later this year additional medical staff will be needed at YTC due to the 
sharing of services yet EMJDF will still have a high population that medical staff will 
need to support.  

b. Medical staff present a need to better educate youth on the medications they are taking, 
their side effects, and how to manage their medication once they return to the 
community. Concerns were raised about youth becoming physically dependent on 
medication that they might not be able to continue post-release. This concern led to the 
NARCAN initiative discussed in the mental health comment section of this report. 
 

9. Population: 
a. In each of the YDA pods there were 12 youth per pod. In the general population pods, 

there were more youth, some housing 30 youth. The atmosphere in the less populated 
pods were calmer unlike the highly populated general population pods. There was a 
marked difference in how the youth acted, as the general population pods were more 
chaotic.  

b. During the tour the Commission toured the female unit. It was verified that YDA female 
commits were transferred and housed at YTC. Of concern is the services available to 
the female population. In the past it has been reported the female YOU population 
receives “like services” as the male population in the Healing Opportunities for Personal 
Empowerment (HOPE) Program (formerly known as the Youthful Offender program). 
However, having an opportunity for access to the same services and “like services” can 
be two very different things and not equitable. When asked if the female YDA 
population has the same service opportunities the Commission was told they do. 
However, in further discussion the YDA program at EMJDF has a Fire and Life CTE 
program that the male population can take advantage of while the female YDA 
population cannot. In essence, the Commission relayed this is an example of the female 
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population not having equitable access to all services offered by being at the YTC 
facility. If a female YDA youth wanted to participate in this CTE course, they could not. 
The YDA population receives services through a contract with South Bay Community 
Services (SBCS). The Commission was informed they provide the same services to the 
female population as they do the male population. Through the inspection it is 
questioned as to the equity of services for the female population. 
 

10. Nutrition 
a. EMJDF’s meal service is managed by Summit Food Services. In pre-inspection 

worksheet Section XI, it is reported that Summit Food Services incorporates feedback 
from the youth to create their menu. During the inspection, youth interviewed reported 
a lack of healthy food options. They report engaging in ample exercise consistent with 
a healthy lifestyle, yet not having sufficient food intake and options for healthy meals.  
 

11. Mental Health 
a. Youth informally interviewed during the inspection reported feeling supported and 

being aware of resources available for support needed such as STAT services. The 
facility is commended for their ability to provide knowledge of resources available and 
educating youth about STAT services.  

b. Additionally, the Commission inquired about substance abuse programs available. 
Currently, substance use education is presented upon youth request or referral via 
weekly therapeutic group and or individual sessions; CBT supported by interactive 
journals; 12-Step Recovery literature and texts, educational workshops, lecture; and 
discussion.  

c. The facility gladly informed the Commission of the new Narcan Education Program that 
was implemented in May of 2024, which was rooted in the initiative to better educate 
youth on their medical treatments. This in-house program educates the youth on 
recognizing symptoms of overdose, administering Naloxone, and accessing vital 
resources for support. To ensure youth safety and wellbeing, those exiting EMJDF will 
be provided with a Narcan nasal spray. The Commission commends EMJDF for their 
advances in meeting juveniles’ needs.  

d. The facility reports a planned shift in behavioral health service providers at the end of 
the year. This poses a risk of disrupting the youth’s care and presents a need for proactive 
preparation to ensure a smooth transition and continuity of care.  
 

12. Use of Force and Use of Force Review Committee 
a. Probation reported 623 Use of Force incidents with 368 involving the use of Oleoresin 

Capsicum (OC) spray. The Commission members randomly reviewed 98 incidents 
involving the use of OC. Sixty-three (63) involved fights that were not gang related, 
thirty (30) that were gang related, two (2) youth on youth assaults and three (3) 
noncompliance incidents with numerous verbal interventions attempted that escalated 
into threat and unit disturbance.  In review of previous Calendar year statistics provided 
by probation the following table shows an increase in use of force and OC related 
incident: 

 
Calendar Year (CY) 2019 2020 2022 2023 



San Diego County Juvenile Justice Commission 
East Mesa Juvenile Detention Facility 2024 

11 
 

Use Of Force 311 193 403 623 
Use of OC 88 38 104 368 
Average Population 108 78 99 159 

  
b. One can be concerned regarding the increase of OC incidents but one thing that was 

clear was OC is primary used to stop violent incidents. There are a number of factors 
that contribute to the increase of violence and use of force incidents. During the height 
of the pandemic Probation had a lower population with less youth in each pod (12 youth 
versus 30). Over the past couple years the population has increased, Kearny Mesa 
Detention Facility closed causing a transfer of youth to EMJDF and enactment of Senate 
Bill 823 (SB823) where the responsibility of all youth under the juvenile court 
jurisdiction is now the responsibility of local jurisdictions. This is an older and more 
sophisticated population.  During informal conversations with staff many have been 
hired within the last 3 to 12 months and have limited experience. Although receiving 
classroom training on the job experience can come into play. It should also be noted the 
less youth in a pod with a minimum of 1:8 staff to youth ratio makes a difference. 
Smaller numbers are more consistent with “homelike” environments and dynamics 
change in higher population pods in youth behavior and interaction with peers and staff. 
Staff and youth had stated this over the past four years. Data from 2021 was not obtained 
by the Commission in the CY 2022 inspection due to the transition of the population 
with the closing of one facility, transfer of populations and preparation for the SB823 
population return.  

c. In review of incident reports, it was noted almost all reports were reviewed by a 
Supervisor, the Division Chief and the Use of Force Committee. This is a notable 
improvement from the prior year and Probation is commended for this improvement. 
However, the reports are hard to follow as to what led up to the incident, what prior staff 
interventions were used when knowing of on-going problems between youth. From 
reading the reports the Supervisor fills in many blanks not in the body of the report from 
staff. Most reports did not contain information in the body of the report as to 
interventions used prior to the incident occurring. Some of the reports mentioned the 
fights stemmed from on-going problems but few gave the interventions used to mediate 
or try to resolve issues. Probation should review the reports, evaluate how they are being 
written and train staff on better report writing. 

d. The Commission was informed there is a Use of Force Committee that reviews incidents 
involving the use of force. The Division Chief, Administrative Supervisor, DETAC 
trainer, Supervisor and Line Staff are on the committee. When asked if mental health or 
medical staff were on the committee the response was no. In some cases, it may be 
beneficial to have them on the review committee.  
 

13. Sanitation: 
a. During the inspection youth made comment on the shower area being dirty. A 

Commission member looked at the shower stalls and found there was debris (small 
pencil and other small items) in the stalls and a lot of hair around the drain areas.  The 
area had a strong musty odor. This was in the middle of the day and a theme throughout 
all shower stalls in the general population pod. There was graffiti on the doors facing 
the shower where the outside area facing the dayroom was clean. The YDA and female 
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pods were cleaner. Those pods have had a remodel and looked cleaner and smelled much 
better. The general population pod clearly is showing its age. Probation should look into 
remodeling and refurnishing the remining three pods.  

D. 2024 Recommendations:  
The Juvenile Justice Commission Recommends: 
1. Training and Development 

a. Training for Autism: Provide comprehensive training for new staff and periodic 
refreshers on Autism to enable proactive and consistent interaction with this population. 

b. LGBTQ+ Youth Tracking: Develop a method for tracking LGBTQ+ youth numbers 
with the IT department to ensure programming meets their individual needs. 

c. Incident Reporting: Enhance training and documentation in incident reports to include 
detailed records and ensure all reports are reviewed by a supervisor and a Division Chief. 

2. Staffing and Oversight  
a. Medical Staff Coverage: Assign a second medical staff member (RN or LVN) during 

youth waking hours.  
b. Use of Force Review: Add medical and mental health staff to the Use of Force Review 

Committee. 
3. Facility and Population Management  

a. Pod Population Evaluation: Evaluate the practice of placing more than 12 youth in each 
pod, including general population, and strongly consider smaller populations for every 
unit.  

b. Youth Development Academy (YDA) Female Population: House the YDA female 
population at East Mesa Juvenile Facility where they can receive identical services and 
opportunities as the male population. 

4. Programs and Engagement  
a. Engaging Programs: Increase programs that provide healthy outlets for emotional 

tension, reducing anxiety and hostility among the youth. Incorporate physical activities 
or creative projects that channel positive energy and avoid aggression.  

b. Work Release Program: Assess and consider allowing a program of work release for the 
YDA population to include an ability to complete required in-person college courses.  

c. Standardized Test Preparation: Implement targeted tutoring programs, organize study 
groups, and conduct test-taking skills workshops that utilize real-life scenarios and 
critical thinking exercises. 

5. Communication and Information Sharing 
a. Information Sharing Coordination: Coordinate with school, medical, and mental health 

staff to share information when youth disability classifications are identified.  
b. Rules and Visitation Information: Ensure rules, program, and visitation information are 

posted in English and Spanish and made visible to the public in the visitation area. 
6. Contract Enforcement and Feedback  

a. Contract Enforcement: Ensure contracts are enforced and work stated is provided to the 
general population youth in a meaningful way.  

b. Program Participation Tracking: Develop a tracking system to obtain information from 
contractor/volunteer-led programs to identify participation, repetition, and completion 
rates. 

7. Youth and Staff Relations  
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a. Fostering Relationships: Continue to foster lasting relationships between probation 
officers and youth and create an environment of respect through effective 
communication and addressing youth concerns.  

b. Staff Morale: Continue to foster a positive and empowering work environment to 
enhance staff morale and commitment. 

8. Youth Engagement and Feedback  
a. Youth Menu Survey: Conduct another survey to gather recommendations from youth 

regarding menus.  
b. Youth Handbook Improvement: Improve the Youth Handbook by enlarging the font, 

using plain language that is 508 compliant, and ensuring it is inclusive and empowering 
for all backgrounds and abilities. 

9. Facility Improvements  
a. General Population Pod Remodeling: Remodel the remaining three general population 

pods. 
10. Health and Education  

a. Medication Education Plan: Develop a thorough education plan to guide youth through 
their medications, potential side effects, and a transition plan to prevent withdrawal upon 
release. 

11. Vocational Programs  
a. Consider New Programs: Consider implementing programs in electrical services, 

culinary arts, woodshop, gardening, plumbing, screen printing, construction, graphic 
design, finance, and automotive training. 
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 General Administration 

A. Population and Staffing Information 
1. Average Daily Detainee Population  

 Adult 
Male 

Adult 
Female 

Adult 
Trans 
Male 

Adult 
Trans 
Female 

Adult 
Non-Binary/Gender 
Variant/Non-Conforming 

Total 

Facility Capacity N/A N/A N/A N/A N/A N/A 

Facility Average 
Daily Population N/A N/A 

N/A N/A N/A 
N/A 

 
 Juvenile 

Male 
Juvenile 
Female 

Juvenile 
Trans 
Male 

Juvenile 
Trans 
Female 

Juvenile  
Non-Binary Gender 
Variant/Non-Conforming 

Total 

Facility Capacity 260 30 260 30 290 290 

Facility Average 
Daily Population 141 18 N/A  N/A N/A 159 

 
 Adult Juvenile  Total 
Facility Capacity N/A 290 290 
Facility Average 
Daily Population N/A 159 159 

 
2. Race of Total Bookings 
Race Male  Female  Non-binary LGBTQ+ Total 
African American 177 88 0 0 265 
American Indian or 
Alaska Native 6 0 0 0 6 

Asian  6 2 0 0 8 
Filipino  5 0 0 0 5 
Hispanic or Latino 524 67 0 0 591 
Pacific Islander 3 0 0 0 3 
White  100 39 0 0 139 
Two or more races 1 0 0 0 1 

3. Has the facility exceeded capacity since the last inspection? No 
4. Did the facility house youth under California Welfare & Institutions Code Section 601 

(status offenders)?  No 
a. If yes, are youth adjudicated pursuant to WIC 601 separated from youth adjudicated 

pursuant to WIC 602 (delinquent youth)?  Yes/No 
5. List the languages spoken by Probation staff who are certified to speak the language and the 

number of staff certified:  
Certified Language Number of Staff 
Spanish 27 
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Italian  1 
French 1 

 
6. Probation Staffing Ratios 
Awake: 1 / 8  Asleep: 1 / 16 

  
Probation Positions:  
Probation Staffing 
(As of December 31 of Previous Calendar Year) # Filled # Open 

Division Chief 1 1 
Supervisors 14 0 
Senior Probation Officers 5 0 
Correctional Deputy Probation Officer 133 26 
Admin/Support 18 4 
Other (Storekeeper & Laundry Worker) 2 0 

 
 Probation Staff Identification Breakdown: 

Race Male  Female  Non-binary LGBTQ+ Total 
African American 8 6 0 0 14 
American Indian or 
Alaska Native 1 0 0 0 1 

Asian  4 3 0 0 7 
Filipino  ------ ------ ------ -------- ------- 
Hispanic or Latino 61 58 ----- ------ 119 
Pacific Islander 3 2 ------------ ------- 5 
White  18 9 ----------- -------- 27 
Two or more races --------- -------- 0 0 0 

 
B. Population Trends  

1. Youth Identity Breakdown 
Race Male  Female  Non-binary LGBTQ+ Total 
African American 177 88 0 0 265 
American Indian or 
Alaska Native 6 0 0 0 6 

Asian  6 2 0 0 8 
Filipino  5 0 0 0 5 
Hispanic or Latino 524 67 0 0 591 
Pacific Islander 3 . 0 0 3 
White  100 39 0 0 139 
Two or more races 1 0 0 0 1 

 
2. How many youths were diverted from custody during the intake process? 463 
3. Where were the youths diverted to? ATD, PCC, Storefront, ESU 
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4. How many youths brought to the facility were under the age of 12? 0 
5. How many youth under the age of 12 were detained? 0 

 
C. Admissions and Orientation 

1. In the last calendar year has this facility been determined to be an inappropriate facility for 
a youth with a disability (physical, developmental, emotional, psychological, intellectual, 
etc.)?  No 
a. If yes, what was the issue? N/A 

2. Are youth informed as to rules and procedures of the facility in a developmentally 
appropriate manner? If yes, how are they informed? Explain the process to ensure youth 
understand. During the intake process, youth receive the EMJDF handbook (Spanish if 
needed).  It is a comprehensive age-appropriate breakdown of the policies and procedures 
of the facility.  Additionally, it includes other relevant information to assist youth in 
preventing and reporting any discrepancies in their treatment. This orientation is provided 
verbally and in writing, with an interpreter, if necessary, for all youth including those who 
are limited English proficient or otherwise disabled.  After the youth and EMJDF intake 
Officers verbally reviews the EMJDF handbook, the youth is asked to sign or initial that the 
rules were discussed and reviewed. If a youth states the information was not appropriately 
received from the sender of the messages or appears to be struggling with any type of 
comprehension of the information, the Intake Officer will read, review, and discuss the 
orientation information with the youth.  Youth are also instructing to read the “Cover” and 
“OC” command and demonstrate the proper position.   

3. What forms of written materials are provided to the youth regarding rules and procedures? 
Youth are provided with facility rule book in either English or Spanish. They are also given 
information regarding PREA, facility operations, medication, and medical attention, as well 
as safety guidelines while housed in the facility.  

4. In what languages, other than English, are the rules and procedures provided? Spanish  
5. Where are rules and procedures posted in the facility?  We have two signs posted for the 

Cover command/ the warning of  OC spray (1 in IBR and 1 in Central Control).  A San 
Diego Probation Department Youth Handbook is provided to all youth during the intake 
process in IBR.    

6. Please complete the below chart regarding Massachusetts Youth Screening Instrument 
(MAYSI-II) and Columbia Suicide Severity Rating Scale (C-SSRS) assessment: 
 MAYSI-II C-SSRS 
When is the assessment 
administered? 

Upon Entry Upon Intake 

Who administers the 
assessment? 

Natalia Corradino Curry  Probation Staff 

What training have staff 
attended to administer 
the assessment? 

The training is “On the job 
training and the form is a 
workflow document which 
directs the officer what to do.  

The training is “On the job 
training and the form is a 
workflow document which 
directs the officer what to do.  

How are the results 
disseminated to medical? 

 If youth meets threshold email 
is send to DPO Linda 
Rodriguez advising her of the 
screening results 

Medical has their own 
questionnaire  
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How are the results 
disseminated to mental 
health? 

Contact Stat Team and Referral  IBR Officer will submit a STAT 
referral and email notification 
sent to BHS. 

 
D. Personal Property and Money 

1. Is personal property and money recorded, stored, and returned upon release? Yes 
2. Do youth acknowledge in writing that the listing of the youth’s property is accurate and 

complete?                                                                                                            Yes 
3. Please list the types of personal property that may be kept in sleeping rooms: Letters, court 

documents,  books, DVD’s, photos and photo albums, magazines, composition books, 
stress balls, cards, food and hygiene items.   

 
E. LGBTQ+ Admissions 

1. How are LGBTQ+ youth identified upon admission to the facility? Intake Officers 
conduct a PREA Risk Assessment interview upon admission.  The assessment tool 
includes questions which will allow the youth to report whether they perceive themselves 
to be gay, lesbian, bisexual, transgender nonconforming.  Policy 5.4.5.2 specifies: Staff 
should be aware that LGBTQI youth are in various stages of awareness and comfort with 
their sexual orientation and gender identity.  Youth intake interviewers shall sensitively 
inquire about fears the youth may have of being harassed in the facility, but intake 
workers should not directly ask youth if they are LGBTQI.  Some youth will disclose that 
they are LQBTQI.  If a youth discloses their sexual orientation or gender identity, the 
intake officer should talk with the youth about it in an open and non-judgmental fashion 
and determine if the youth has particular concerns or needs related to being LGBTQI. 

2. Do you ask youth their gender identity and gender pronouns during intake? Yes 
3. How do you accommodate youth who identify as non-binary, genderqueer, gender non-

conforming, neither male nor female?  Please refer to policy section 5.4.  The facility 
maintains and promotes an environment that provides the highest quality of services to 
youth regardless of their actual or perceived sexual orientation or gender identity. 
Confined LGBTQI youth shall receive fair and equal treatment, without bias and in a 
professional and confidential manner based on principles of sound professional practice. 
Facility employees will take all reasonable steps within its control to meet the diverse 
needs of all confined youth and provide an environment in which all individuals are 
treated with respect and dignity, regardless of sexual orientation or gender identity.  
Additionally, youths who disclose that they are transgender or non-binary are eligible to 
be housed in a unit that conforms to their gender or with  which they are most 
comfortable.  

4. What safety measures are in place to ensure that LGBTQ+ youth are safe and protected 
from harmful encounters? Please see section 5.4 for details on safe placement of LGBTQI 
youth within the facility.  Youth are provided with a PREA brochure upon intake.  They 
are reminded they can report harmful encounters, bullying, and /or sexual harassment 
incidents via private conversations with any staff member in the facility  ( Officers, school 
staff, counselors, nurses, etc.).  They may report incidents in writing, via private sick-call 
slips, or in person.  Additionally, officers make PREA announcements every shift and 
conduct weekly PREA education programs.  
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5. Describe the anti-bullying programs in the facility?  EMJDF offers programs 
conducted by Project Aware, Youth Empowerment and community wraparound in all 
units.    

 
F. Youth Records 

1. Are youth records kept on site?  Yes 
2. Who can access those records and how are they accessed? Sworn Personnel and Collateral 

Personnel who have successfully completed CORI class.  
3. How are youth records protected from unauthorized disclosure? Non-sworn staff have 

limited access to the Probation Case Management System. All users who have access to 
youth records are provided permission based on the right and need to know.  They are 
only permitted to view what they need and have a right to know. Only individuals who 
have completed CORI shall have access. 

 
 

G. Classification, Review, and Housing 
1. Are youth assessed upon intake to determine appropriate classification?  Yes 

a. If yes, what criteria are used?   Intake Booking and Release Classification form, age, 
sex, physical size and stature, current charges, behavior during arrest or detention and 
admission process, criminal, detention and incarceration history, level of emotional 
and cognitive development, potential risk to safety of others or self, special needs 
assessment for vulnerable youths, behavioral or physical limitations or disabilities, 
medical condition, medical disability, mental health history, intellectual or 
developmental disabilities, suicidal ideation, escape history and degree of escape risk, 
prior assaultive or violent behavior, the need to be separated from other classifications 
of youths (e.g. violent offenders, gang affiliation, confidential informants), prior 
sexual abusiveness, gender or gender identity, whether the youth is or perceived to be 
gay, lesbian, bisexual, transgender, intersex, or gender non-conforming, previous 
sexual victimization, the youth’s own perception of vulnerability, any other criteria 
deemed appropriate by the Chief or the authorized designee.  

2. How often are reclassification reviews conducted? As needed. 
 

H. Access to Legal Services 
1. Are youth permitted to contact their attorneys at any time?  Yes 

a. If no, why not? N/A 
2. In the last calendar year has an attorney complained that they were not able to 

communicate with a youth/client?  No 
3. In the last calendar year has a parent complained that their child was denied access to his 

or her attorney?  No 
4. In the last calendar year, has a youth complained that they were denied access to his or her 

attorney? Yes 
 

I. Telephone and Video Conferencing (i.e., Zoom) Access 
1. Are youth and staff trained on telephone access?  Yes 
2. Are youth permitted to use the telephone/video conferencing (i.e., Skype) to contact:  
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a. Parents/guardians?  Yes  Youth are allowed to call parents/guardian on a daily basis 
and skype once a week.  

b. Anyone other than parents/guardians and attorneys?  Yes 
i. If yes, whom: Grandparents, step-parents, siblings, own children, any significant 

adult role models as approved by Probation officers such as aunt, uncles, etc.  
ii. If no, are youth permitted to use the telephone/video conferencing (Skype) to 

contact other close family members under special circumstances (such as upon the 
recommendation of a counselor or therapist)?  Yes 

3. Are telephone calls monitored?  No 
4. Are telephone calls recorded?  No   

a. If yes, who retains custody of the recordings, and who can access the recordings?  
N/A 

5. In the last calendar year how many times have parents/guardians complained that their 
child was denied reasonable access to the telephone?  0 

 
J. Family Visits 

1. What are the visiting hours for this facility? Monday-Friday 2PM-8PM and Sunday all 
units.  

2. Who may visit youth? Check all that apply: 
 Parents/Legal Guardians  Minor Siblings 

 Adult Siblings  Other: Any family member that is 18 years old or 
older 

3. Describe the space in the facility used for visitation?  The visiting center has 7 contact 
rooms for parents and professional visits.  In addition, EMJDF has 8 non-contact rooms 
which have a phone to be able to contact any authorized personnel, EMJDF has 2 rooms 
for court and 1 room for VTC’s.  EMJDF has 6 contact visits in the dayroom.  During 
their visit, EMJDF provides games and cards for family engagement.  

4. Are youth permitted to have private conversations with visitors?  Yes 
5. Do probation staff members supervise visits?  Yes 
6. In the last calendar year have there been any instances of a visitor bringing “hard” 

contraband into the facility? No 
7. In the last calendar year how many instances occurred where a visitor threatened a youth 

or staff member?  None 
8. What transportation alternatives are available for family members who want to visit 

youth?  Public or private transportation. For youth that have been committed to the 
YDA program, the SBCS contract calls for assistance in providing transportation for 
parents in  some circumstances.  
a. If none are available, describe the efforts made to obtain transportation for families of 

youth?  EMJDF does not offer transportation for parents/guardians. However, we offer 
Skypes for parents that are unable to physically visit youth at EMJDF.   

9. What is the policy regarding visitation of youth by an undocumented parent or family 
member who may not have the identification ordinarily required to visit?  EMJDF accepts 
US  and consulate ID.  See section 6.5.4 and the following procedure: The Court, facility 
receptionist, or the Probation Officer may direct parents who do not have these forms of 
ID to the Juvenile Probation Center to have their  photo taken for a temporary ID issued 
by the Probation Department.   



San Diego County Juvenile Justice Commission 
East Mesa Juvenile Detention Facility 2024 

20 
 

a. How is this policy disseminated to the parent or family member? Visitation hours and 
rules are posted on the Probation website and at the facility reception.  Information is 
also provided at the Juvenile Court and by the casework Probation Officers.    

 
K. Mail and Email 

1. Are youth permitted to receive mail?  Yes 
2. Are youth permitted to send mail?  Yes 
3. Is postage provided at no charge to youth?  Yes 
4. Is incoming mail screened?  Yes   

a. If yes, what policies apply to the screening of incoming mail?  Please refer to policy 
section 6.6 for policy on how mail is screened.  Officers scan all mail youth receive 
with the exception of attorney mail.    

5. Does a staff member read mail addressed to a youth?  No 
6. Are youth permitted to send or receive email?  Yes 

 
L. Staff-Youth Communications 

1. Are youth provided opportunities to communicate with staff in writing?  Yes 
2. Are youth provided opportunities to communicate with staff verbally?  Yes 
3. Are communication aids (translators, hearing aids, etc.) provided when necessary? Yes 

 
M. Grievances 

1. Is there a formal grievance policy?  Yes 
2. How often are written grievances reviewed and by whom?  Upon receiving a completed 

youth Grievance form, a supervisor shall ensure that the grievance is investigated and 
resolved or denied in a timely manner.  Youth shall be provided with a written response to 
the grievance which includes the reasons for the decisions.  Resolution of grievances 
should occur within 10 business days, unless additional time is necessary. Youth shall be 
notified of any delay.  Grievances are reviewed when submitted by Supervisors and 
EMJDF Division Chief. 

3. Are grievances tracked so that facility leaders can identify trends from grievance reports? 
 Yes 
a. If yes how? EMJDF Spreadsheet  

4. Is there a method for youth to express concerns about the facility or its staff to a Probation 
Department official who is not assigned to the facility?  Yes 
a. If yes, please identify the means by which they can express their concerns: Youth or 

their family members can report concerns to any entity within the Probation 
Department or outside public entity. Staff accepts reports made verbally, in writing, 
anonymously and from third parties.  Staff will document any report of misconduct. 
Youth have a variety of ways to report concerns about the facility, including reporting 
to outside agencies not part of the Probation Department such as Office of Youth and 
Community Restoration “OYCR”.  Phone numbers and addresses to outside agencies 
such are provided to youth during the intake process. The agencies provided are able 
to receive and immediately forward youth reports to agency officials, allowing the 
youth to remain anonymous upon request.   

5. Are youth made aware that they can express concerns about their detention to their 
attorneys?  Yes 
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a. If yes, how are they made aware? During the intake process, youths are provided a San 
Diego County Probation Department handbook which explains all of their rights.  
Youth are entitled to contact their attorneys via Phone calls and Letters 

6. How many written grievances were filed by youth in the calendar year (2023)? Were any 
trends observed, noted and addressed? 347 and the trend was regarding the poor food 
quality, the amount and requesting different food options. 

7. Is there a formal grievance process available for parents?  Yes 
a. If yes, how many grievances were submitted by parents in the last calendar year? Were 

any trends observed, noted and addressed? Three grievances were submitted by 
parents in 2023 and there was no trend.  

Grievance Involving Number of Occurrences 
Residents 0 
Attorneys 0 
Family Members 0 
Medical 1 
Abuse 2 

 
N. Clothing and Bedding 

1. Describe the type of blanket(s) provided to youth. Harm reduction fitted sheet and blanket 
combo. 
a. Are harm reduction blankets provided to youth? Yes 

2. Are additional blankets available on request?  Yes 
3. How often is bedding laundered? Once a week or daily if required by medical or youth.  
4. How often are youth given clean clothes? Daily 

O. Non-Hazardous Furnishings 
1. Are mattresses and bedding fire-resistant and non-toxic?  Yes 

 
P. Personal Hygiene/Showers 

1. Are youth permitted to shower?  Yes 
2. Showers per week: 7 
3. Minutes per shower: 5 
4. How do staff members balance privacy and safety concerns? Youth are allowed an 

opportunity to shower in an individual room or shower stall, except in exigent 
circumstances or when such viewing is incidental to routine room checks.   

5. Please list the hygiene products available to youth and indicate with an asterisk (*) which 
products are ethnically appropriate: Soap, deodorant, toothpaste, shampoo, lotion, combs, 
picks*, Motion Shampoo*, Motions Hair and Scalp daily moisturizing hairdressing*, 
crème of nature-Argan Oil Shampoo and Conditioner*, PROCLAIM Hair & Scalp 
conditioner*, Blue Magic-Bergamot Hair & Scalp Conditioner, Blue Magic Conditioner 
Hair Dressing, Cantu Shea Butter leave-in conditioning repair cream*, Cantu Shea Butter 
Coconut Curling Cream*, Cantu Shea Butter Hydrating Leave-in  Conditioning Mist*, 
Cantu Shea Butter Sulfate-Free Cleansing Cream Shampoo*, Cantu Shea Butter Coil 
Calm Detangler*, Carols Daughter Fortifying Conditioner*, Infusium 23 PRO Leave-in 
Treatment* and Wet Brush Custom Care Detangler*.    
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 Programs 

A. Evidence-Based Practices/Programs 
 

Evidence-based practices/services are usually tracked in terms of numbers of participants and 
number of successful completions. Evidence-based practices are approaches to prevention or 
treatment that can be documented as effective. 
 
Evidence-based programs track data, not only on the number of participants and number of 
who completed the program, but also on participants attaining the outcomes associated with 
the program (i.e. found a job or entered a specific field as a result of being in the program).  
The US Department of Child Welfare defines evidence-based programs as using a defined 
curriculum or set of services that, when implemented with fidelity as a whole, can be validated. 
 
1. Please list programs and/or services offered to youth at the facility either by probation 

staff, a contractor, or a volunteer.  (Examples of such services are substance abuse 
counseling, financial literacy education, anger management classes, conflict resolution 
skills, book club and/or counseling, incentive building or team leader programs.) 
Religious Services Recreation/Exercise Free time/unstructured time Cognitive Behavior 
Therapy Yoga Meditation Wellness and Health Education Lived Experience Mentorship-
Restorative Justice Music Education/Business Management Music/Arts Education Career 
Development/ Job Readiness Youth/ Parent Advisory Council Leadership & 
Empowerment Behavior Management System (BMS) Prison Education Project (PEP) 
Self-Care/Coping Skills Commercial Sexual Exploitation of Children (CSEC)  Substance 
Abuse Education.   

 
2. Evidence Based Practices 

Name of 
Evidence-
Based Practice 

Type of 
Evidence-Based 
Practice 

Duration of 
Program 

Who Provides 
the Service 

# of 
Participants 

# of Repeat 
Participants 

# of 
Participants 
Who 
Completed the 
Program 

 Wellness and 
Health 
Education    

 Group Therapy 
 
 

 Monthly   N/A Rady’s 
Children’s 
Hospital 

N/A N/A N/A 

 CBT-Lived 
Experience 
Mentorship-
Restorative 
Justice   

Group Therapy 2x per week Project Aware N/A N/A N/A 

Lived 
experience 
Mentorship-
Restorative 
Justice 

Group Therapy  3x per week Youth 
Empowerment  

N/A N/A N/A 
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3. Evidence Based Programs 

Name of 
Evidence 
Based Program 

Goals of 
Program 

Duration of 
Program 

Who 
Provides 
the Service 

# of 
Participants 

# of Repeat 
Participants 

Explanation 
of How and 
What 
Follow-Up 
Data is 
Collected 

# of 
Participants 
Who Met 
the Goals 
of the 
Program 

CBT- 
Restorative 
Justice/A 

Training that 
promotes the 
value of respect, 
responsibility, 
and 
relationships 

N/A 8-12 
youth per 
cohort group 

Restorative 
Justice 
Medication 
Program 

N/AN/A N/A N/A N/A 

My Life My 
Choice 

Address issues 
with commercial 
sexual 
exploitation; 
how to identify 
exploiter, 
recruitment 
tactics, trust, 
substances 
abuse, self-
esteem, sexual 

10 Sessions BHS N/AN/A N/A N/A N/A 

Music/Arts 
Education 

Research 
Informed 

8-12 youth per 
cohort 

San Diego 
County Office 
of Education  

N/A N/A N/A 

N/ACBT- 
Lived 
Experience 
Mentorship-
Restorative 
Justice 

Research 
Informed 

8-12 youth per 
cohort 
group N/A 

Prison 
Education 
Project-Prof. 
Renford Reese 

N/A  N/A N/A 

N/ACBT- 
Lived 
Experience 
Mentorship-
Restorative 
Justice 

Positive Youth 
Development 

8-12 youth per 
cohort 
group N/A 

Dream 
Weavers 

N/A N/A N/A 

N/ACBT- 
Lived 
Experience 
Mentorship-
Restorative 
Justice 

Positive Youth 
Development 

8-12 youth per 
cohort 
group N/A 

Steppe Up N/A N/A N/A 
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health, building 
healthy 
relationships 
and resources 

A New 
Direction  

Cognitive 
Behavioral 
Therapy 
curriculum that 
treats addiction 
in the justice 
involved clients 
and is proven to 
reduce 
recidivism  

As needed 
and ongoing 

ADPS N/A N/A N/A N/A 

Seeking Safety  N/A Address 
trauma and 
addiction to 
create safety 
with a focus on 
four areas of 
cognitive, 
behavioral, 
interpersonal 
and case 
management  

25 Sessions ADPS N/A N/A N/A N/A 

Change 
Company 

N/A Completion 
of 8 journals 
during 12 
sessions that are 
goal directed 
helping 
participants 
modify their 
behavior as they 
progress through 
stages of change 
using expressive 
writing, 
motivational 
interviewing, 
and CBT 

12 Sessions ADPS N/A N/A N/A N/A 

Voices Advocates a 
strength-based 
approach and 
uses a variety of 
therapeutic 

As needed 
and ongoing 

ADPS N/A
  

N/A N/A N/A 
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approaches 
including 
psycho-
educational 
cognitive 
behavioral, 
mindfulness, 
body oriented 
and expressive 
arts N/A 

David’s Harp Teach Youth 
composure and 
engineer music  
while weaving 
in teamwork, 
communication 
and 
accountability 
N/A 

7 Sessions David’s 
Harp 
Foundation  

N/A N/A N/A N/A 

Mid-City 
Community 
Music 

Provide healing 
centered and 
culturally 
responsive arts 
instruction 

Varied 
based on 
need 

Mid-City 
Community 
Music 

N/A N/A N/A N/A 

Job Readiness Emotional 
Intelligence, 
Communication, 
Creative & 
Critical 
Thinking, 
Collaboration, 
Dependability, 
and 
Resourcefulness. 

8-12 youth 
per cohort 
group 

San Diego 
Workforce 
Partnership 

N/A N/A N/A N/A 

CBT Examines rigid 
and harmful 
gender norms 
and develop 
definitions of 
manhood guided 
by respect and 
non-violent 
behaviors. 

8-12 youth 
per Cohort 
group 

Men of 
Honor- 
One Circle 
Foundation  

N/A N/A N/A N/A 

Various-Lived 
Experience 
Mentorship 

Victim Impact 
speakers 

8-12 youth 
per cohort 
group 

Restoring 
Citizens  

N/A N/A N/A N/A 
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CBT Fostering 
opportunities is 
a transformative 
youth program 
designed to 
empower 
incarcerated 
foster youth by 
equipping them 
with essential 
skills to navigate 
life successfully 
and create 
positive 
outcomes 

Research 
Informed 

Robinson 
Family 
Services-
Joseph 
Robinson 

N/A N/A N/A N/A 

 
B. Religious Practices 

1. Are youth religious services offered in the facility?  Yes 
a. If yes, list the religious/faith traditions for which services are offered: Victory 

Outreach (1st of the month), 2- Catholic Services 3- Rock Church Ministry  
2. Are religious services offered in a language other than English?  Yes 

a. If yes, list the languages in which services are offered: Spanish  
3. Are youth offered religious or faith-based counseling services?  Yes 
4. Are youth permitted to keep religious texts in their sleeping rooms?  Yes 

C. Work Assignments 
1. Are unsentenced youth in the facility permitted to work or perform chores on a voluntary 

basis? Yes 
a. If yes, how are they compensated? If behavior permits, they will be given incentives 

(food and phone calls).  
2. Are unsentenced youth in the facility required to work or perform chores? Yes 
3. Are sentenced youth in the facility permitted to work or perform chores on a voluntary 

basis?  Yes 
a. If yes, how are they compensated? Incentives 

4. Are sentenced youth in the facility required to work or perform chores?  Yes 
 

D. Exercise and Out-of-Sleeping Room Opportunities 
1. How many hours per day are youth given opportunities for physical recreation/exercise? 2 

hours on weekdays and 1 hour on weekends 
2. Is participation in physical recreation/exercise required?  Yes 
3. Please provide the written policy for handling youth who refuse to participate in physical 

recreation/exercise. Please see section 6.2.3.3; Youth who refuse to participate in 
mandatory programs shall receive an appropriate consequence (loss of privileges, daily 
achievement points, journal entry on self-reflection) 

4. How many hours per day are youth given opportunities for other types of recreation 
outside of their sleep rooms (play games, watching movies, etc.)? A minimum of 2 hours 
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during the week ( 1 hour of programming and 1 hours of free-time) or a minimum of 4 
hours on weekends and major Holidays ( 1 hour of program and 3 hours of free-time).  

5. How do Probation Officers ensure that homework is completed before free-time activities 
occur? N/A  

 
E. Transition and Release 

1. Are there established protocols for transitioning youth out of the facility and into the 
community? Yes  

2. What information do youth receive on how they can seek help/resources when they are 
back in the in the community?  For YDA “Secured Track”- Youth has re-entry MDT 
prior to release to ensure all appointments and resources are set at release.    

3. What is the youth’s involvement in their case plan? The youth attend all Multi-
Disciplinary and Treatment teams meetings  to discuss their case plan and their input is 
taken into consideration when developing and updating their case plan.   

4. Do facility correctional officers consult with the case carrying probation officer that will 
be assigned to the youth when they leave the facility to discuss transition-related 
concerns?  Yes 

5. Has the facility received any complaints from parents regarding the transition process? 
 No 

6. Has the facility received any complaints from attorneys regarding the transition process? 
 No 
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 Security and Control 

A. Security Features 
1. Describe the security features used in the facility (i.e., cameras, locks, alarms, etc.)?  

EMJDF has cameras, locked doors, alarms ‘door open too  long”, panic alarms “duress 
button”, secured control rooms, steno system,  secured recreational areas and officer 
radios.  

 
B. Security Inspections 

1. In the last calendar year, how often did the administrator in charge visually inspect the 
facility for security-related concerns?  Daily, weekly and monthly 

2. Are reviews of security tapes conducted? Yes 
a. If yes, how often and by whom? (“As needed” is not an acceptable answer) Whenever 

an incident occurs, random reviews several times a month and random live reviewing 
are all conducted by supervisors and Division Chiefs.  Central Control also monitors 
cameras 24/7. 

 
C. Control of Contraband 

1. In the last calendar year has a weapon been found in the possession of a youth in the 
facility?  Yes 

2. Was the weapon found during intake or after the youth’s incarceration? Yes 
3. In the last calendar year has a controlled substance (i.e. alcohol, tobacco, illegal drugs, or 

prescription drugs for which the youth in possession does not have a prescription) been 
found in possession of a youth in the facility?  Yes 

4. Was the controlled substance found during the intake process of after the youth’s 
incarceration? Yes 

5. Describe the type and number of incidents related to non-prescribed controlled substances 
and illegal drugs in the youth’s possession in the facility: For 2023 EMJDF had a total of 
21 incidents of illegal contraband involving controlled substances.  EMJDF had 5 
incidents pertaining to vapes with unknown substances inside, 5 incidents with some sort 
of white powder residue were found, 6 incidents unprescribed pills, 3 incidents where 
marijuana was suspected to be found and 2 miscellaneous incidents were drug 
paraphernalia were found.     

6. In the past calendar year, has a weapon or control substance been found on a visitor during 
a screening process? No 

 
D. Searches 

1. How often do probation staff search sleep areas/rooms? Minimum twice a week  
2. Do probation staff members search the room in the presence of the youth?  No 
3. Is clean bedding or clothing kept separate from soiled bedding or clothes during this 

process?  Yes 
 

E. Discipline 
1. Please provide the written policy for the disciplinary process. Policy Section 7.5 outlines 

the disciplinary options available to Institutional Services (IS) officers when dealing with 
youth misbehavior, and further sets forth facility minor and major rule violations and the 
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sanctions for violations of those rules.  It also contains various provisions and restrictions 
such as only sworn Probation Officers assigned to IS may impose discipline on youth for 
the violation of institution rules of conduct.  Unit shift Leaders and SRPO shall approve 
all discipline prior to imposition.  Section 7.6  outlines that all youth have the right to be 
treated fairly while detained. The application of fair treatment to all youth is fundamental 
to the development and maintenance of a sound detention and rehabilitation program.  
Minimum requirements of due process mandate that the youth be informed of the charges 
made, the right to have a fair and impartial hearing, the right to respond, the right to call 
witnesses, the establishment of time limits, notification of the findings at the hearing, and 
the right to seek administrative review   

2. What measures are taken to ensure that due process is preserved? Implementation of 
procedural safeguards that ensure youth of their due process rights is essential to the fair 
treatment and control of youth. Minimum requirements of due process mandate that the 
youth be informed of the charges made, the right to have a fair and impartial hearing, the 
right to respond, the right to call witnesses, the establishment of time limits, notification of 
the findings at the hearing, and the right to seek administrative review.   The Rule 
Violation form states the due process rights and timelines.  Failure to confirm to these 
requirements results in dismissal  of the Rule Violation.   

3. Please provide a copy of the form used during the disciplinary process. 
4. How many grievances/appeals related to discipline were resolved in favor the youth? 29 

Rule Violations and 3 Grievances resolved in youth favor.
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F. Serious Incidents/Critical Incidents 
 

Incident Type Number of Occurrences 
Suicides 0 
Attempted suicides 6 
Deaths from other causes 0 
Escapes 1 
Attempted escapes 1 
Serious assaults on detainees 78 
Serious assaults on staff 38 
Other serious incidents 58 
Serious incidents above for which there is a written record 1821 

 
1. Are there policies and procedures in place that describe the types of incidents and 

occurrences which must be documented on a daily basis?  Yes 
2. Please attach a copy of policies related to the above incidents. 
3. Please provide a copy of documentation policy. 

 
G. Use of Force 

1. Are there written policies in place to ensure that force is used only when necessary? Yes 
2. Are there written policies in place to ensure that force is used only as long as necessary? 

Yes 
3. Please provide policies related to use of force. 
4. Is each instance of a use of force documented in writing?  Yes 

a. If yes, are these documents reviewed by the administrator in charge?  Yes 
5. What level of review occurs when there is an instance of use of force? Check all that 

apply. 
 Supervisor   Assistant Chief 
 Division Chief   Chief 
 Deputy Chief   Committee 

6. Number of instances regarding use of force in the last calendar year: 623 
 

H. Use of Oleoresin Capsicum (OC or Pepper) Spray 
1. Are there written policies in place to ensure that OC is used only when necessary?  Yes 
2. Are there written policies in place to ensure that OC is used only as long as necessary? 

 Yes 
3. Please provide policies related to OC. 
4. Is each instance of a use of OC documented in writing?  Yes 

a. If yes, are these documents reviewed by the administrator in charge? Yes 
 

5. What level of review occurs when there is an instance of use of OC?  Check all that apply. 
 Supervisor   Assistant Chief 
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 Division Chief   Chief 
 Deputy Chief   Committee 

6. Number of instances regarding the use of OC Spray in the last calendar year: 368 
 

I. Use of Restraints 
1. Are there written policies in place to ensure that restraints are used only when necessary? 

 Yes 
2. Are there written policies in place to ensure that restraints are used only as long as 

necessary?  Yes 
3. Please provide policies related to restraints. 
4. Please describe the types of restraints used. Legs, Waist restraint and handcuffs  
5. Please identify number of times restraints were used. 

Type of Restraint Number of Incidents 
Handcuffs 782 
Leg/Waist 703 

6. Is each use of restraints documented in writing?  Yes 
a. If yes, are these documents reviewed by the administrator in charge? Yes 

7. What level of review occurs when there is a use of restraints?  Check all that apply. 
 Supervisor   Assistant Chief 
 Division Chief   Chief 
 Deputy Chief   Committee 

8. Number of instances regarding use of restraints in the last calendar year: 1485 
 

J. Room Confinement 
1. Are there written policies in place to ensure that room confinement is used only when 

necessary?  Yes 
2. Are there written policies in place to ensure that room confinement is used only as long as 

necessary?  Yes 
3. Is each instance of room confinement documented in writing?  Yes 

a. If yes, are these documents reviewed by the administrator in charge?  Yes 
4. Number of instances of room confinement in the last calendar year: 2,164 

Reason of Room Confinement Number of Incidents 
Threats to self or others 95 
Safety and Security  423 
Non-Compliance 1 
Fights   693 
Chief Counselors  
 Attempted Assault  
 Assault on another Youth
 Assault on Officers   

762     
 8   
 167    
 15     

 
5. Is Administrative Separation used at the facility? Yes 

a. If used, are there written policies in place to ensure Administrative Separation is used 
only as long as necessary? Yes 

6. Number of instances used: 73 
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Reason for Administrative 
Separation 

Number of Incidents Length of Administrative 
Separation (hours/days) 

Violent Incident 23 188 days 
Staff Assaults 19 172 days 
Safety & Security  31 189 days 

7. Average length of time used for administrative separation: 7.5 days 
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 Safety and Sanitation 

A. Fire Safety 
1. Please provided the fire safety plan for inside the facility and outside.   

 
B. Control of Dangerous and/or Toxic Materials 

1. Where are dangerous materials (toxins, biohazards, etc.) stored on site?  Outside of the 
warehouse in a secured storage room, locked in the maintenance area or within locked 
areas of the medical clinic.   

2. How are they stored? All substances, which are harmful or poisonous if swallowed shall 
be stored in a locked storeroom or cabinet, which is designed for such storage by the 
Facility Division Chief.  These substances shall be issued only in the amount necessary for 
immediate use, and the containers shall be immediately put away and locked up after use.  
The use of cleaning supplies by youth must be closely supervised by staff at all times.      

 
C. Equipment Control 

1. Is there a written policy to ensure the adequate control of keys?  Yes 
2. Is there a written policy to ensure the adequate control of tools?  Yes 
3. Is there a written policy to ensure the adequate control of culinary utensils and equipment? 

 Yes 
4. Please provide the written polices for C.1-3 above. 

 
D. Weapons Control 

1. Are weapons of any types permitted in the facility?  No 
2. Is there a weapons locker on site?  Yes 
3. If yes, where is it located? We have weapon lockers located in the transportation office, 

outside the staff entrance located in the administrative area of the building and outside the 
police entrance door. 

 
E. Contingency and Emergency Plans 

1. Provide the written plans in place for the following contingencies/emergencies.  
 Bees   Fire 
 Bomb Threat   Hostage Situation 

 Contagious disease outbreak 
(Tuberculosis, Flu, etc.)   Power outage/failure 

 Earthquake   Unit disturbance 
 Other: N/A 
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 Administration and Management 

A. Post Orders 
1. Do probation staff members have access to a detailed copy (Post Orders) of their job 

description?  Yes 
a. If yes, what is the date of the last Post Order update for each position? Varies 

2. Do probation staff members have performance reviewed annually?  Yes 
 

B. Policy Development and Monitoring 
1. What is the title of the person primarily responsible for creating, updating, or modifying 

policies and procedures? Policy and Procedure Program Coordinator  
2. Describe how often and when policies and procedures are reviewed for accuracy and 

consistency with daily practices? There is an ongoing process to revise the entire policy 
and procedure manual and also on as-needed basis due to changing laws or other observed 
needs.  

3. What is the formal process for policy review? Policy is identified for review and edited by 
Policy and Procedure Coordinator , followed by an identified Subject Matter Expert  
(SME) if needed.  Policy and Procedure Program Coordinator will then coordinate 
collaboration between a SME and association (as/if needed). Once the Policy and 
Procedure Program Coordinator completes the draft, re-draft, and edits, they are sent to 
County Counsel for technical review, then to Executive for review and approval.  Once 
corrections/edits are made, draft, re-draft and edits are sent to Department HR and County 
DHR/Labor Relations.  The SPOA/SDCPOA is last to review, then Policy and Procedure 
Program Coordinator posts the approved policies to Share-Point. ,  

4. Are policy and procedure manuals available onsite?  Yes 
5. Does the manual include the title, and contact information of the staff member to whom 

one can propose a change to a policy?  No 
a. If yes, list the number of manuals available: Policy is available on the internet.  

6. Where are the manuals located? Policy and Procedure Manuals are available electronically 
to all employees at all times via the County Intranet 

7. Are probation staff members permitted to access these manuals?  Yes 
8. Are contractors familiarized with these manuals during contractor orientation?  Yes 
9. Are the youths’ attorneys permitted access to these manuals via subpoena?  Yes 

 
C. Interpersonal Communication and Diversity Training 

1. Do Probation staff participate in training regarding how to communicate with youth in a 
developmentally appropriate manner?  Yes 

2. List types of diversity training, content and format, attended by Probation staff members: 
Gender Identity during  JI CORE, Managing Implicit Biases taken after completing JI 
CORE, Trauma-Informed Care (TIC), Aiding and Abetting Adolescent Brain 
Development, 5 Day Challenge on Equity, Diversity and Inclusion available in LMS.  

 
D. Internal Inspections and Reviews 

1. Does the administrator in charge ever conduct a walk-through/visual inspection of the 
entire facility?  Yes 
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a. If yes, when, under what circumstance and how often: The Division Chief(s) conduct 
frequent walk-through/visual inspections of the facility. These occur on a regular basis 
for quality assurance, staff wellness and to speak with youth 

2. How often does the administrator in charge meet with the following groups to discuss 
operations and services and how are they documented? 
a. Probation Staff: Weekly and as needed 
b. Medical Staff: Biweekly and as needed 
c. Mental Health Staff: Weekly and as needed 
d. Contracted Programming Representatives: Biweekly and as needed 
e. School/Education Staff: Weekly and as needed 
f. Volunteers: Biweekly and as needed 

 
E. Staff Background and Reference Checks 

1. Do staff members have an initial background check before they are hired?  Yes 
a. What type of background check is conducted? Everyone, regardless of classification, 

has local records checks completed.  Everyone, unless they are temporary contractors, 
will be fingerprinted for criminal history clearance.  Once volunteers and contractors 
clear with their fingerprint results, then they are approved.  Non-sworn and sworn 
applicants go through a background investigation process.  

2. Do staff members have reference checks before they are hired?  Yes 
3. Do staff members meet with a psychologist before they are hired?  Yes 
4. Do staff members undergo drug testing before they are hired?  Yes 
5. Do staff members undergo periodic criminal history checks after they are employed?  No 

a. If yes, date of last periodic background check N/A 
b. If no, what safeguards are in place to capture the criminal conduct of: 

i. Probation Staff: Once an applicant, for any position with San Diego County 
Probation, submits their fingerprints through us, Probation will receive a 
Subsequent Arrest Notification from CA Dept. of Justice if an applicant is ever 
arrested.  Probation will continue to receive these Subsequent Arrest Notifications 
for any staff, that this applies to, as long as Probation has not submitted a request 
to CA Dept. of Justice informing them that we are No Longer Interested (NLI) in 
receiving these notifications.  This answer applies to all staff types listed below, as 
long as they have submitted their fingerprints through San Diego County 
Probation. 

ii. School Personnel: SDCOE directly monitors their own employees. 
iii. Contracted Employees: Once an applicant, for any position with San Diego County 

Probation, submits their fingerprints through us, Probation will receive a 
Subsequent Arrest Notification from CA Dept. of Justice if an applicant is ever 
arrested.  Probation will continue to receive these Subsequent Arrest Notifications 
for any staff, that this applies to, as long as Probation has not submitted a request 
to CA Dept. of Justice informing them that we are No Longer Interested (NLI) in 
receiving these notifications.  This answer applies to all staff types listed below, as 
long as they have submitted their fingerprints through San Diego County 
Probation. 

iv. Behavioral Health Staff: Once an applicant, for any position with San Diego 
County Probation, submits their fingerprints through us, Probation will receive a 
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Subsequent Arrest Notification from CA Dept. of Justice if an applicant is ever 
arrested.  Probation will continue to receive these Subsequent Arrest Notifications 
for any staff, that this applies to, as long as Probation has not submitted a request 
to CA Dept. of Justice informing them that we are No Longer Interested (NLI) in 
receiving these notifications.  This answer applies to all staff types listed below, as 
long as they have submitted their fingerprints through San Diego County 
Probation. 

v. Medical Staff: Once an applicant, for any position with San Diego County 
Probation, submits their fingerprints through us, Probation will receive a 
Subsequent Arrest Notification from CA Dept. of Justice if an applicant is ever 
arrested.  Probation will continue to receive these Subsequent Arrest Notifications 
for any staff, that this applies to, as long as Probation has not submitted a request 
to CA Dept. of Justice informing them that we are No Longer Interested (NLI) in 
receiving these notifications.  This answer applies to all staff types listed below, as 
long as they have submitted their fingerprints through San Diego County 
Probation. 

vi. Volunteers: Once an applicant, for any position with San Diego County Probation, 
submits their fingerprints through us, Probation will receive a Subsequent Arrest 
Notification from CA Dept. of Justice if an applicant is ever arrested.  Probation 
will continue to receive these Subsequent Arrest Notifications for any staff, that 
this applies to, as long as Probation has not submitted a request to CA Dept. of 
Justice informing them that we are No Longer Interested (NLI) in receiving these 
notifications.  This answer applies to all staff types listed below, as long as they 
have submitted their fingerprints through San Diego County Probation. 

6. Do staff members undergo drug testing after they are employed? Yes 
a. If yes, is it random? Yes  

 
F. Staff Training, Licensing, and Credentialing 

1. Complete the chart: 

Training Type 
Does 
Staff 
Attend? 

Date Last 
Offered 

How Many Staff 
Attended in the 
calendar year? 

Who Provided the 
Training? 

Adolescent Development Yes 12/05/23 In Person Lisa Maaca/SDSU 
Appropriate Relationships/ 
Boundaries with Youth Yes 12/14/23 In Person SD County 

Probation  

Appropriate Disciplinary Techniques Yes 10/30/23 In Person SD County 
Probation  

Autism Training No N/A Online/In Person N/A 

Confidentiality Yes 9/23/23 In Person SD County 
Probation  

CPR/First Aid Yes 12/14/23 In Person GMEC Enterprises 
Cultural Competency     

Emergency Response Yes 10/20/23 In Person SD County 
Probation  
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Ethical Decision Making Yes 9/29/23 In Person SD County 
Probation  

Identification and Treatment for 
Mentally Ill and/or Suicidal Youth Yes 12/07/23 In Person 

SD County 
Probation SD 
County Probation  

Identification and Referral of Youth 
for Special Education Services No N/A Online/In Person N/A 

Inclusion Methods for Youth with 
Disabilities or Special Needs Yes 10/24/23 In Person SD County 

Probation  

LGBTI Training Yes 10/23/23 In Person SD County 
Probation  

MANDT Training Yes 11/17/23 In Person SD County 
Probation  

Reporting Requirements for Abuse, 
Neglect, or Maltreatment that Occurs 
in the Facility 

Yes 10/23/23 In Person SD County 
Probation  

Reporting Requirements for Abuse, 
Neglect, or Maltreatment that Occurs 
Outside the Facility 

Yes 10/23/23 In Person SD County 
Probation  

Sexual Harassment Yes 12/31/23 Online SD County 
Probation  

Signs of Abuse or Neglect Yes 10/23/23 In Person SD County 
Probation 

Suicide Prevention Training Yes 12/07/23 In Person SD County 
Probation  

Trauma Informed Training Yes 11/03/23 In Person Lisa Maaca/SDSU 

Use of Force Yes 11/02/23 In Person SD County 
Probation  

Use of Restraints Yes 10/19/23 In Person SD County 
Probation  

 
G. Staff Misconduct 

1. Please provide the written policy for addressing staff misconduct.  
2. Please provide the written policy that ensures youth are not bullied by staff. 
3. In the past calendar year, what was the number of staff internally investigated? 3 

a. How many were Substantiated? 3 
b. How many were Unsubstantiated? 0 
c. How many were Unfounded? 0 
d. How many remain open? 2 

 
4. In the past calendar year, have there been any allegations of the following: 

Type of Misconduct by Staff 
Member 

Occurred in Past 
Calendar Year? 

To a Youth in 
Custody 

To a Youth Out of 
Custody 

Physically Assaulting Youth Yes Yes No 
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Allegation of Sexual 
Assault of Youth No No No 

Sexually Assaulting Youth No No No 
Verbally Threatening Youth No No No 
Touching a Youth in an 
Inappropriate Way Yes Yes No 

Commenting on the Physical 
Appearance of Youth in a 
Manner Outside Scope of Staff 
Member’s Job Duties 

No No  

Entering a Youth’s Sleeping 
Room for Any Reason that was 
Outside the Scope of the Staff 
Member’s Job Duties 

No No  

a. If the answer is yes to any of the questions above, please provide written documentation 
of the incident, follow-up, and responsive action. N/A 
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 Budget and Fiscal Concerns 

A. Budget 
1. Facility budget for past fiscal year: 27,53,258 
2. Facility budget for this fiscal year: 46,672,614 
 

B. Changes in Funding 
1. Please describe any impacts to the facility in the last calendar year that were caused by a 

loss of or change in funding or funding sources: The budget increase is primarily for 
additional positions funded in part by the Juvenile Justice Realignment Block Grant (SB 
823).  A portion of the year-over-year change in the budget is due to a technical 
adjustment related to the budgetary accounts attributed to the facility and does not 
represent an actual impact to facility operations.  
a. Sworn staffing numbers by position: Increase of 49 positions to support the YDA 

population 
b. Administrative staff by position: Reduction of 1 position 
c. Behavioral Health staff by position: Added 3 positions to support the YDA population.  
d. Contracts by name:   No new contracts for FY23-24  
e. Programs: Fuels/Fire Crew Program 
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 Education/Support Services 

A. Education Staffing: 
1. Positions Filled or Open as of July 1, 2023 __ 

Staff Type # Filled # Open 
Credentialed Teachers 11 0 
Credentialed Special 
Education Teachers 2 0 

(Special Ed) Teachers’ 
Aides 3 0 

Paid Tutors 2 0 
Volunteer Tutors 0 0 
Other (Classroom 
Assistants) 4 0 

2. Average Daily Attendance  
 

B. Capacity and Attendance 
1. Number of classrooms in the facility? 19 
2. For each classroom, please provide the following: 

Classroom Capacity Average Number of Students per 
Classroom 

Number of Technological 
Devices per Classroom 

Unit Alpha A-15 12 15     
Unit Alpha B-15 12 15 
Unit Bravo A-15 12 15 
Unit Bravo B-15 12 15 
Unit Charlie A-15 12 15 
Unit Charlie B-15 12 15 
Unit Delta A-15 12 15 
Unit Delta B-15 12 15 
Unit Echo A-15 12 15 
Unit Echo B-15 12 15 
Unit Fox 6 15 
Unit Golf A-15 7 15 
Unit Hotel A-15 7 15 

 
C. Absences 

Absences During the Calendar Year # 
How many students did not attend school for one or more days? 0 
Total number of days of absences? 0 
Total number of days of absence due to illness? 0 
Total number of days of absence for disciplinary reasons? 0 
Total number of days of absence for reasons other than illness or discipline? 0 
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1. When is absence from the classroom or expulsion used as a disciplinary tool? The SOAR 
Academy does not use these procedures when a student has a discipline issue. Instead, we 
will provide students with alternative assignments and supports.  

2. Please provide the written policy for using absence from the classroom or expulsion as a 
disciplinary tool.  

3. What programs or situations would result in a student leaving the classroom during school 
hours? Students may miss instructional time if they have a family visitor, legal 
consultation, counseling, and/or a visit from their assigned field probation officer.    

4. Student Identity Breakdown 
Ethnicity Male  Female  Non-binary LGBTQ+ Total 
African American 38 3 0 0 26.1% 
American Indian or 
Alaska Native 1 0 0 0 .6% 

Asian  0 0 0 0 0 
Filipino  0 0 0 0 0 
Hispanic or Latino 92 10 0 0 63.6% 
Pacific Islander 0 0 0 0 0 
White  8 3 0 1 6.8% 
Two or more races 4 1 0 0 2.8% 

 
D. Supplies 

1. Does each student have their own textbook for each subject? Does each student have their 
own technological device? Yes 
a. If not, what is the ratio of students to textbook for each subject:  

  
 
 

2. Are the textbooks the most recent version available in California?  Yes 
3. Who is responsible for making sure that textbooks are up to date?  

Name Title 
Nathan Head Principal 

 
4. What school supplies are available to the students (pens, pencils, paper, etc.)? Student 

supplies include but are not limited to paper, pencils, Chrome books, art supplies 
(markers, paint brushes, colored pencils, etc.), math manipulatives (compasses, rulers, 
protractors, calculators, etc.), and journals. 

5. What school supplies are students allowed to take to their rooms? Students may take 
journals, textbooks, and literature back to their rooms. 

6. Who is responsible for making sure there are adequate school supplies? 
Name Title 
Nathan Head Principal 

 
7. Are technological devices available to students in each classroom daily? Yes 
8. Are students able to work on homework after the school day ends?  Yes 

Course # Textbooks # Students 
N/A  N/A   N/A  
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a. If yes, how? Students can take any extra work or work that still needs to be finished 
to their room after school hours.  

 
E. High School Diploma and/ or Equivalency Certificate  

1. On average, how soon after a student is admitted to the facility do school staff request 
previous school records? Less than 24 hours 

2. Is SDCOE working to get partial credits earned in a facility recognized by a student’s 
home district?  Yes 
a. If yes, what is being done; if no, why not? Students receive a Personal Learning Plan 

(PLP) and a Transition Plan upon admittance to our school. The plans are made with the 
student, school counselor, and transition technicians. The education rights holder is also 
contacted during this process. After reviewing all information, the counselor creates the 
student’s schedule, which ensures that all partial credits are made whole 

3. What is the student’s average reading level upon entry: 4th grade 
4. Percentage of students not reading at grade level: 60% 
5. What interventions are used for these students? When a student arrives at East Mesa, his 

or her reading scores are assessed by Ren Learning, which measures math and reading 
levels. Teachers can access students’ results immediately after the assessment and identify 
students below proficiency. Many of our students are identified as below proficient, so our 
students are provided with differentiated instruction, accommodations, modifications, and 
supports that include but are not limited to talk-to-text, Google Apps, small group 
instruction, group projects, use of other technologies, and alternative formative and 
summative assessments. Our instructors also focus on the English Language Art and 
English Development Standards of speaking, writing, reading, and listening, which 
provide for student voice and choice while maintaining the expectation that all students 
will be able to participate in all classroom activities as per their grade level. Students 
enrolled in core subject standards are also provided with differentiated instruction, 
accommodations, modifications, and supports that include but are not limited to talk-to-
text, Google Apps, small group instruction, group projects, use of other technologies, and 
alternative formative and summative assessments.  

 
F. Special Programs 

1. IEP, 504 Plan 

 

 
1 ERMHS – Educationally Related Mental Health Services 
2 BSP – Behavior Support Plan; BIP – Behavior Intervention Plan 

Type of Plan # Students with 
Pre-Existing 

# Students Tested 
After Entry 

# Students Who 
Receive After Entry 

% of 
Students 

504 Plan 0 0 0 0 
IEP Plan 259 0 0 29.13 
IEP Plan with ERMHS1 
Services 34 0 0 3.8 

IEP Plan with BIPs2 20 0 0 2.2 
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2. Who determines if a student admitted to the facility has an IEP/504Plan? 
Name Title 
Dulce Gonzalez Special Education Aide (SEA)  

Please note for the chart below that some  
students may have more than one 
classification, hence the number of 
students with disabilities will be a lower 
number than the number of student 
classified.  

 
3. How soon is this determination made after a student is admitted? Upon admission to the 

facility.  
4. The JJC is seeking information regarding the disability classifications of each youth with 

an IEP. Please indicate how many youths with IEP's this year were classified under each 
of the following disability classifications: 

IEP Classification # with 
Classification IEP Classification # with 

Classification 
Autism 6 Orthopedic Impairment 10 
Blindness/Visually 
Impaired 

0 Other Health Impairment 144 

Deaf/Hearing Impaired 0 Specific Learning Disability 106 
Emotional Disturbance 57 Speech and Language Impairment 18 
Multiple Disabilities 1087 Traumatic Brain Injury 2 
Intellectual Disability N/A   

5. How are a student’s 504 Plan records obtained? JCCS / The San Diego SOAR Academy 
applies for records using written, scanned, and faxed forms and/or calling the district of 
record or the charter school’s 504 liaison. Records may be obtained through the education 
rights holder, Probation Officers, or the student’s Social Worker. 

6. How are a student’s IEP records obtained? JCCS / The San Diego SOAR Academy 
utilizes the Special Education Information System (SEIS) that districts in San Diego 
County use to store special education records and information. We also apply for records 
using written, scanned, and faxed forms and/or calling the district of record or the charter 
school’s special education liaison. Records may be obtained through the education rights 
holder, Probation Officers, or the student’s Social Worker 

7. How long does it typically take to obtain such records? If the student’s district is a 
member of SEIS, we have immediate access to his or her records. If the student attended 
a school that is not, it may take up to a week to receive student records. For further 
information, please get in touch with Special Executive Director Cara Schukoske at 
858.290.5966    

8. For students with IEP/504 Plans, please provide the following: 

Type of Service Provided at 
Facility? 

In a separate 
room? Who provides? 

ERMHS Yes Yes School psychologists, Mental Health Case 
workers, Behavior Intervention Specialist 

Counseling Yes Yes School psychologists, Mental Health Case 
workers, Behavior Intervention Specialist 
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Speech and Language 
Services Yes Yes Speech and Language Therapists 

Occupational Therapy Yes Yes Occupational Therapist 
9. If the answer to any of the above is no, why not? N/A 

 
G. General Education Teachers 

1. What training do general education teachers receive to help them identify students who 
should be assessed for special education services? All staff members receive professional 
learning in identifying students with disabilities / special needs. The training is completed 
by SDCOE Special Education Services, Student Support and Programming, SDCOE 
Learning and Leadership, SDCOE Innovations Department, school administrator, and 
weekly staff meetings. There are also additional opportunities per the SDCOE 
professional development calendar, in person or via Zoom and Microsoft TEAMs 

2. What training do general education teachers have regarding effectively teaching students 
with: 
a. a learning disability? In order to support students who have a specific learning 

disability, teachers provide differentiated instruction, use co-teaching models, work 
with content-specific coaches, monthly staff meetings, SDCOE professional 
development calendar, and weekly/daily bulletins. Training is completed in person as 
well as via Zoom or TEAMs.  

b. an emotional disturbance? To support students who have ED as a qualifying condition, 
professional learning opportunities include co-teaching and full inclusion models with 
site Education Specialists, Behavior specialists, psychologists, Mental Health 
clinicians, monthly staff meetings, and weekly/daily bulletins. Training is completed 
in person as well as via Zoom or TEAMs.   

c. significant attention issues? To support students who experience ADD and ADHD 
issues, professional learning opportunities include co-teaching and full inclusion 
models with site Education Specialists, Behavior specialists, psychologists, Mental 
Health clinicians, monthly staff meetings, and weekly/daily bulletins. Training is 
completed in person as well as via Zoom or TEAMs 

H. Credentialed Special Education Teachers 
1. How many credentialed special education teachers are at the facility full-time? 2 
2. Do credentialed special education teachers participate in lesson planning and curriculum 

development?  Yes 
a. If yes, how often do they meet with teachers? Daily, weekly, and during professional 

learning community (PLC) meetings that were held in person as well as via Zoom or 
TEAMs 

b. Do credentialed special education teachers instruct students in any classes? Yes 
 

I. IEP Meetings 
1. Are IEP meetings held whenever annual meetings for an eligible student are due?Yes 
2. Are IEP meetings held when an eligible student arrives in the facility and attends 

school?Yes 
3. Are IEP meetings held if a student is in the facility for more than thirty days? Yes 

a. If no, why not? N/A 
4. Are parents notified of the meetings?  Yes 
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a. If yes, how? The education rights holder is provided written notice, phone calls, 
electronic mailings, and, if necessary, through the probation officer. 

5. Describe the most common obstacles to IEP compliance: The education rights holder 
returning correspondence to the special education department for consent to evaluate the 
student. 

 
J. General Special Education Questions 

1. Are staff trained to implement BIP’s?  Yes 
2. What resources are available to accommodate students with special education needs? All 

classes are provided with an Education Specialist and/or special education teacher’s aide. 
The individual assigned to the classroom depends on the needs of students enrolled at our 
school on any given day. All staff are provided with the list of accommodations, 
modifications, and supports for their students as per the IEP at a Glance. 

 
K. Post-High School/ Equivalency Certificate 

1. How many students are taking courses for college credit online? 61 
2. At what college(s)? Palomar Community College (CC), Mira Costa CC, San Diego City 

CC, Grossmont CC, and Southwestern CC 
3. Are students given information and counseling regarding community college and four-

year college options? Yes During a student’s meeting with the academic counselor and 
their Transition Technician, students are provided with information about the 
opportunities to enroll in college at both the community college and state university levels. 

4. Are students given information and counseling regarding financial aid options for college? 
 Yes Students are provided information about the FAFSA upon enrollment during their 
PLP meeting with their academic counselor. 

5. Are students given resources to be successful in college? Yes Students are provided with a 
dedicated teacher, as well as tutoring from The Movement. 

6. Are students in the facility given instruction to prepare for the military readiness testing? 
Yes Students are provided with materials to prepare for the ASVAB; however, they are 
not mandated to student for this assessment. 
a. If yes, are they required to prepare for the test? No   

 
L. Career Technical Education (CTE) 

1. What Career Technical Education (CTE) programs are available in the facility? CPR/First 
Aid Certification, Food Handler’s Card, ServSafe Certification. 

2. Do CTE opportunities have sufficient space and resources for the number of students who 
are interested in participating? No 
a. If no, what plans does the facility have to provide adequate space and resources? 

Please address question to probation department.  
3. Are programs scheduled so all students can participate in all programs? No 

a. If no, how many students have been denied participation in one of these programs in 
the last calendar year and why were they denied? Due to the facilities’ lack of space, 
CTE opportunities are limited during construction and a large population.  

4. What plans does the facility have to ensure all eligible youth can participate? SDCOE will 
continue to work with probation and Southwestern College to build a new CTE program.  
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M. Special Programs and Activities 
1. What other special programs or activities take place at the facility? Mid-City Music, 

Barber Club, Art Programming, Project AWARE, Mindfulness, the Movement (tutoring), 
David’s Harp Music Production, Poetry, Choir, Music Exploration, and The Movement 
through the ASSETS Grant. 

 
N. Independent Study 

1. What independent study options are available? We do not have an independent study 
option for our students. Students detained in the juvenile hall are not eligible for 
independent study per the CA Education Code. However, we do offer directed studies for 
students with credit deficiencies.   

 
O. Highlights  

1. Is there anything the Commission should know that has not been addressed? Through the 
ASSETs grant, we can have 90% of our students participate in after-school programming. 
The System of Multi-tiered Systems and Supports (MTSS) allows us to work with our 
partners to identify students who need intervention or support. Our school participates in 
Positive Behavior Intervention and Support (PBIS) as our behavior management system, 
which is state-recognized and implemented with fidelity. Students earn daily points, which 
translate into weekly incentives for positive behaviors. We have a trauma-informed 
approach when working with our students, and our success is based on building strong 
relationships. Instead of using traditional school discipline, we use restorative practices. 
We advocate for our students to have their voices heard and want them to have agency 
over their education.  
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 Medical Care Services 

A. Medical Staff 

 
B. Health Screening 

 
C. Medical and Dental Health Needs 

1. What is the procedure for youth to request: 
a. medical services/treatment? Sick Call Slip  
b. dental services/treatment? Sick Call Slip 

2. Are probation staff members permitted to refer youth for medical/dental treatment? Yes 
3. How many health services staff are available to respond to the medical needs of the youth 

in the facility during each shift? 1  
4. Is there a written policy to ensure the adequate control of medical equipment? Yes 
5. How is emergency equipment transported to a medical emergency and by whom? 

Transported by the RN via a mobile medical emergency equipment bag. 

Staff Type # Staff # Contractors # Positions 
Open 

Avg. Number of Hours per 
Week at Facility 

Physician 0 3 N/A 15 
Physician's Assistant 0 1 N/A 24 
Registered Nurse 0 10 N/A 168 
Licensed Vocational 
Nurse 0 0 N/A 84 

Nurse Practitioner 0 0 N/A 0 
Emergency Medical 
Tech 0 0 N/A 0 

Type of Health Screening Not 
Given 

Given at 
Intake 

Given within 
14 Days 

Who 
Administers? 

What Test is 
Used? 

Medical    RN, PA, MD Medical Intake 
Form 

Dental    RN Dental 
Assessment 

Vision    RN Vision 
Assessment 

Behavioral 
Health/Psychological    RN Assessment 

Sexually transmitted 
infections    RN, LVN, PA, 

MD 
Assessment, lab, 
test per protocol  

Pregnancy test 
(If females are held in 
facility) 

   RN, LVN HCG Test 

Other: N/A    N/A N/A 
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6. What medical equipment is available to respond to the medical needs of the youth in the 
facility? All necessary medical, dental equipment is available on site to provide primary 
and urgent care and to stabilize and transport in an emergency. 

7. Describe how “Med Pass” is conducted. Live pour  
8. If a medical emergency is called, how is the medication secured, where is it secured and 

by whom? Medication is secured in the locked medication cart or a locked room. 
9. Are the youth’s medical needs addressed in private treatment rooms only?  Yes 

a. If yes, how many treatment rooms does the facility have? 3 in the clinic 
b. If no, where are the youth treated? N/A 

10. On average, how long does it take for clinic staff to respond to: 
a. an emergency? 0-4 Min 
b. request for an inhaler? 0-4 Min 

 
D. Sick Call Slips 

1. Who makes the determination whether or not a youth is seen after a sick call slip is turned 
in? RN 

2. How many times were youth not seen after submitting a sick call slip: All sick call slips 
are addressed either in person or via a message response to the youth. 

3. Reasons why not seen: The issue was addressed without having to see the youth in the 
clinic.  

4. What was the average response time? 18 Hours 
 

E. Personal/Family Healthcare Providers 
1. Are youth permitted to see their personal or family healthcare providers?  Yes 

a. If yes, how is a visit arranged? The medical clinic staff schedule private health 
appointments and coordinate transportation with custody staff. 

2. How many youths saw a personal healthcare provider during the calendar year? There 
were 402 external appointments in 2023. 

 
F. Intoxicated and Overdosed Youth  

1. Please provide the written procedure for handling youth under the influence of any 
intoxicating substances. 

2. Are medical clearances obtained prior to booking any youth who displays outward signs 
of intoxication or is known or suspected to have ingested any substance that could result in 
a medical emergency?  Yes 

3. How many youths were medically cleared due to intoxication? 0 
4. Who provides medical clearance for these youth? N/A 
5. Did the facility detain any youth determined to be under the influence of an intoxicating 

substance?  No 
a. If yes:  

i. Was medical clearance obtained?  Yes/No 
ii. Were these detentions documented?  Yes/No 

6. Were there documented safety checks at least once every 15 minutes?  Yes/No 
7. How are youth screened for a possible overdose? N/A 
8. What is the procedure if a youth is found to have overdosed? N/A 
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G. Hunger Strikes 
1. Please provide a copy of the facility plan in managing hunger strikes. 
2. Explain any instances in the last calendar year where the written plan provided to the 

inspection team was not followed in response to a youth on a hunger strike: N/A 
 

H. Suicidal Ideation 
1. Please attach a copy of the written suicide prevention plan. 
2. Please list all agencies who participated in developing this plan. N/A 
3. In the last calendar year have there been any instances where the written plan was not 

followed in response to a youth at risk of suicide?  No 
a. If yes, why was the plan not followed? N/A 

4. Number of referrals of youth with suicidal ideation during the last calendar year? N/A 
5. Are all youth with suicidal ideation put in a “suicide watch” room?  Yes/No 

a. If no, why not? N/A 
 

I. Death 
1. Please provide a copy of the facility response plan when a death occurs. 
2. Explain any instances in the last calendar year where the written plan provided to the 

inspection team was not followed in response to the death of a youth: N/A 
3. State the number of youth that have died in custodial care in the calendar year: N/A 
 

J. Informed Consent/Involuntary Treatment 
1. Is informed consent obtained, when appropriate, prior to the delivery of care? Yes 
2. Are youth fully explained the nature of the care they receive and the side effects or 

complications that may occur as a result of treatment or medications?  Yes 
3. Under what circumstance would a youth undergo an involuntary medical test or 

treatment? 0 
 

K. Experimental Research 
1. Are youth permitted to be subjects of any of the following types of research? 

Research Type Permitted? 

Behavioral/Psychological No 
Biomedical No 

Cosmetic No 

Pharmaceutical No 

Other: N/A No 
2. Is research pre-approved by any one in probation: N/A 
3. Is research pre-approved by the court: N/A 
4. Do youth consent to participation in research? N/A 
5. Do parents’ consent to participation in research? N/A 
6. Describe any research studies in which youth in the facility participated in the last 

calendar year. N/A 
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L. Infectious Disease 
1. Is there an infection control plan that aims to ensure that safety of youth, staff, and 

visitors?  Yes 
a. If yes, please provide a copy. 
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 Behavioral Health Care Services 

Information requested is facility specific and not a compilation of all facilities. 
 

A. Behavioral Health Staffing: 

Staff Type 
(At time of inspection) # Filled # Open # Intern # Staff 

Avg. staff 
hours per 
week at 
facility 

Psychiatrist 2.5 ( 1 on 
extended 
leave) 

1 0 2.5 30 

Psychologist 0 5 0 0 0 
LMHC 13-2 are 

Supervisors 
BHPC and 
a BHPM 

4 0 44 520 

Psychiatric Nurse 1 1 0 1 40 
Post-doctoral Clinical 
Psychologist  

2 0 0 2 80 

Unlicensed Mental Health 
Staff 

2 0 1 3 95 

TOTAL 20.5 11 1 21 765 
1. In what activities do Unlicensed Mental Health Staff engage? **The STAT Team 

provides clinical training to 2nd year master level students.  The student trainees, assigned 
to STAT team sites, provide assessment, individual therapy, and may provide group 
therapy. All clinical work by the trainee is supervised by a licensed clinician(s).   

2. What trainings were staff required to complete in the last 12 months? DBT certification, 
CANS, Cultural Competency, Clinical Documentation training, Sexual Harassment 
Prevention, Recognizing and Avoiding Microaggressions, and Neurodivergent Excellence: 
Insights and Understandings  

3. What languages are Mental Health Staff certified in other than English? Spanish   
Certified Language Number of Staff 
Spanish 6 
N/A N/A 
N/A N/A 
N/A N/A 
N/A N/A 

4. What cultural competency training have mental health staff attended? Recognizing and 
Avoiding Microaggressions, and Neurodivergent Excellence: Insights and Understanding.  

5. Behavioral Health Staff Identification Breakdown: 
Race Male  Female  Non-binary LGBTQ+ Total 
African American 2 3 0 0 5 
American Indian or 
Alaska Native 0 0 0 0 0 
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Asian  0 3 0 0 3 
Filipino  0 0 0 0 0 
Hispanic or Latino 2 7 0 0 9 
Pacific Islander 0 0 0 0 0 
White  1 2 0 0 3 
Two or more races 0 1 0 0 1 

6. Additional Information regarding STAT Staff in the facility: N/A  
B. Behavioral Health Statistics:  
Month Avg Daily Pop Youth with Meds Percentage 
January 31, 2023 121 54 44% 
February 28, 2023 140 62 44 
March 31, 2023 145 66 46 
April 30, 2023 154 73 47 
May 31, 2023 161 76 47 
June 30, 2023 164 71 43 
July 31, 2023 167 68 41 
August 31, 2023 161 69 43 
September 30, 2023 182 76 42 
October31, 2023 181 74 41 
November 30, 2023 173 79 46 
December 31, 2023 176 73 41 
Average 160 70 44 

1. List the specific diagnoses and types of psychotropic medications prescribed at this 
facility:  

Specific Diagnoses Psychotropic Medications 
N/A antianxiety, antidepressant, mood stabilizer, antihistamines, 

stimulants, melatonin, vitamin D, antihyperglycemic, medicines to 
reduce drug and alcohol cravings, non-stimulant medications for 
ADHD. STAT Team psychiatrists work to carefully evaluate the 
youth in the detention facilities, identify their complex needs, clarify 
their multiple diagnoses and recommend treatments appropriate to 
manage symptoms that disrupt their ability to function with their 
family and peers, in school and in society. Psychiatric diagnoses 
most commonly seen in the detention facilities include PTSD and 
other anxiety disorders, depression and other mood disorders, 
disruptive behavior disorders like ADHD, and substance use 
disorders. Less frequently, psychotic disorders, bipolar disorders, 
and autism spectrum disorders can also be seen. Youth diagnosed 
with attention deficit hyperactivity disorder  may or may not be 
prescribed psychotropic medication, depending on the clinical needs 
of each individual youth.  While stimulant medications are 
commonly used for youth with this diagnosis, a variety of other 
psychotropic medications may also be used (i.e., alpha-agonists, 
bupropion, atomoxetine, and others) depending on co-morbid 
diagnoses, prior experiences with stimulants, etc.  The number of 
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youth prescribed stimulants is not tracked. First line medication 
treatment for anxiety disorders are anti-depressant medications 
(SSRI medications). There are multiple psychotropic medications 
that also can be used to manage symptoms of anxiety (mood 
stabilizers, second generation antipsychotics, anticholinergic 
medications, and others). Selection of a medication again depends 
on co-morbid diagnoses, prior experiences with typically prescribed 
first-line agents, etc. Sleep disturbance is typically managed in the 
context of it being a symptom of a larger clinical disorder (e.g. 
depression); it is the larger clinical disorder that is the focus of 
treatment.  Thus, agents used to manage sleep disturbance (certain 
anti-depressant medications, mood stabilizers, alpha-agonists, 
anticholinergic medications, second generation antipsychotic 
medications) are used with the intent to relieve suffering from the 
primary diagnosis, not to solely sedate a youth.   Efforts are made to 
minimize the total number of psychotropic medications prescribed 
to any one youth.  Treatment is informed by the California 
Guidelines for Psychotropic Medication for Foster Youth and the 
focus is on providing safe, effective care.   

  
C. Behavioral Health Screening 

1. How does mental health obtain MAYSI II information on youth? Depending on the results 
of the MAYSI II, probation will send a referral to the STAT team. 

2. If by referral how does mental health staff respond when provided the youth’s MAYSI II 
results? Once the STAT team receives a referral via MAYSI II outcomes, it is triaged per 
STAT’s protocol outlined extensively below in Question #5 of the Behavioral Health 
Emergency Referral Process section.  

3. Describe how mental health staff use the MAYSI II information? Once probation has 
referred the youth to STAT based on the results of the MAYSI II, STAT may conduct 
further evaluation and assessment of the youth's needs while in detention. This evaluation 
may lead to the development of a treatment plan that addresses needs such as mood 
stabilization, suicidal ideation, or trauma treatment.   

4. How does mental health obtain Columbia Suicide Severity Rating Scale (C-SSRS) 
information on youth? Probation refers a youth to STAT depending on responses provided 
on the C-SSRS. 

5. If by referral how does mental health staff respond when provided the youth’s C-SSRS 
results? Once the STAT team receives a referral via C-SSRS outcomes, it is triaged per 
STAT’s protocol outlined extensively below in Question #5 of the Behavioral Health 
Emergency Referral Process. 

6. Describe how mental health staff use the C-SSRS information? Once probation has 
referred the youth to STAT based on results of the C-SSRS, STAT may use the 
information for further evaluation and assessment of a youth’s needs while in detention. 
This evaluation may result in developing a treatment plan that addresses needs such as 
suicidal ideation or self-harm behaviors. 

7. What are the clinical credentials of person who does follow-up when the MAYSI II and C-
SSRS information is shared with mental health? When information from MAYSII and/or 
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C-SSRS is shared with the STAT team via a referral, it is triaged by a licensed 
professional. 

8. Describe what other mental health screening tools are used? Wellpath conducts a face-to-
face medical intake that includes questions pertaining to mental health and substance use. 
Collateral information is gathered from the officer who detained the youth. In some cases, 
if the youth is acutely suicidal, under the influence of drugs or alcohol, or if other serious 
health conditions are suspected, that youth can be denied entry into the facility and 
diverted to the Emergency Screening Unit or Rady’s Emergency Department. Otherwise, 
the Initial Booking and Screening Questionnaire, the Juvenile Health Appraisal, and the 
Juvenile Re-admission Health Appraisal include questions about suicide risk factors, 
substance use, trauma, etc. If there are concerns regarding immediate safety, Wellpath will 
place the youth on a Suicide Prevention Protocol and notify STAT. The youth will be 
closely monitored by Probation, and the STAT Team will conduct a more in-depth mental 
health assessment. If there are concerns regarding mental health that are not imminent, a 
referral to the STAT Team is generated. Referrals for a STAT Team evaluation can be 
generated by any individual with concerns about a youth, both within the institutions 
(Probation, Wellpath, Education staff, etc.) and outside the institution (family, outpatient 
mental health providers, etc.) The STAT team also completes a Behavioral Health 
Assessment on any youth who is in the facility for 30 days or longer. This assessment 
examines past and current trauma, substance abuse, and other potential areas of need for 
the youth and is utilized to inform treatment. Youth at YTC and YDA also have the CANS 
(Child and Adolescent Needs and Strengths Assessment) completed at 30 days and every 
6 months thereafter.  

 
D. Therapeutic Services: 

Month Referrals 
Rec’d 

Suicide 
Prevention 

Clinician 
Visits 

Groups MD Visits Court Med 
Evals 

Jan 427 7 774 0 112 6 
Feb 596 4 783 0 106 20 
March 450 4 786 0 95 11 
April 466 4 871 13 112 9 
May 485 7 1066 29 138 12 
June 464 4 986 11 96 12 
July 425 10 971 31 99 17 
Aug 444 7 967 15 120 16 
Sept 477 8 1023 29 104 21 
Oct 367 11 1038 24 126 16 
Nov 418 5 1038 13 106 15 
Dec 486 6 826 12 102 11 
Total 5505 .77 10957 179 1316 166 

 
1. What is the procedure for youth to request mental health services?  A youth in detention 

may request mental health services by submitting a sick call slip to Wellpath or asking 
probation to be seen by mental health staff. Additionally, Probation, School Staff, or 
Wellpath may identify a youth who appears to be in some form of distress and refer them 
for mental health services. Any other provider at the facility (such as educational staff, 
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clergy, contracted providers, or current outpatient providers) may also refer a youth to the 
STAT Team. Family members or the Court can also contact the STAT Team to request 
that mental health services be initiated  

2. Is a youth who is receiving mental health services from a STAT member able to request a 
different clinician based on personal preference? Yes  

3. Do youth receiving mental health services from a STAT staff have an opportunity to 
provide feedback to BHS regarding the services they receive? Yes  
a. If yes, what methods are available for them to critique the services? As in any 

client/therapist/psychiatrist relationship, feedback about the services provided is 
frequently sought out by the provider from the youth or their family, if involved. This 
creates a space for proactive and open dialogue and to address treatment concerns 
early in the process. In addition, in the HOPE and YDA program, they will receive a 
youth satisfaction survey to fill out, which also allows for feedback  

4. How much direct contact time do youth have with staff providing therapeutic services? In 
general, the amount of direct service time varies for each youth depending on acuity, the 
program they are committed to, their motivation to accept treatment, and their overall 
clinical presentation. All youth are assigned a clinician and are seen at a minimum once a 
week. However, as clinicians are on the units and actively involved in the milieu, the 
youth have much more contact with the clinicians because clinical staff interface with 
youth in individual, group, and milieu settings daily  

5. How often do clinicians meet with youth? STAT staff meet with youth as clinically 
indicated, but no less than once per week. Youth with certain safety concerns or those 
identified as suicidal, for example, are met with daily   

6. How long is each meeting? The amount of direct service time can vary for each youth, 
depending on the youth's needs each time they are met with. Additionally, STAT clinical 
staff interface with youth in individual, group, and milieu settings, which can further 
affect contact times  

7. What group sessions are provided by mental health staff? 
Group Topic Number of Youth Length of Group Times per Week 
Dialectical 
Behavioral 
Therapy 

24 youth  24 sessions 1 

Dress for Success 10 6-8 sessions 1 
Therapeutic Self-
Portrait Group 

2 6-8 sessions 1 

N/A N/A N/A N/A 
N/A N/A N/A N/A 

8. Are probation staff members permitted to refer youth for mental health services? Yes 
9. Please describe any other assessment(s) used to determine referring a youth to a 

therapeutic service: Referrals may come as a result of the MAYSI, safety assessments 
done by probation, health screens conducted by Wellpath, results from the PREA 
interview, or assessments done by the court or attorney.    

 
E. Behavioral Health Emergency Referral Process 

1. Number of referrals of youth with suicidal ideation during the last calendar year? 
Recommend changing this question to align with the process for youths with ideation and 
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other reasons who are  placed on Suicide Prevention Protocol (SPP). The data available 
concerns the number of youths on "Suicide Prevention Protocol" (SPP), previously 
referred to as Suicide Watch. This data is presented in the tables in Section D. Not all 
youths on SPP status have verbalized suicidal thoughts; those with behaviors concerning 
for safety may also be placed on SPP status. While various parties can raise concerns 
about a youth so that Probation places the youth on SPP status, only a licensed clinician 
with the STAT team can remove a youth from SPP status. For the subset of youth who 
experience suicidal thoughts as a chronic (sometimes daily) occurrence, STAT team 
clinicians provide clinical care to the youth, coordinate safety planning, and support others 
involved in their care (e.g., through multidisciplinary team meetings). 

2. Number of youth who have attempted suicide during the last calendar year? 
The number of youths who have attempted suicide is not specifically tracked. Similar to 
youths with suicidal ideation, the available data pertains to the number of youths on SPP 
(as referenced above).  

3. On average during off hours, how long does it take a mental health staff to respond to the 
institution when receiving a call regarding suicidal ideation? A face-to-face evaluation is 
promptly conducted by a STAT Team member during programming hours, which span 
seven days a week. Outside of the STAT on-site hours, an on-call STAT-Team 
psychiatrist is contacted to assess the situation and decide if an immediate face-to-face 
evaluation is necessary. This evaluation may be carried out by the on-call psychiatrist or 
through transfer to the Emergency Screening Unit if clinically indicated. Only licensed 
mental health staff members evaluate youths on Suicide Prevention Protocol 

4. What percentage of those calls result in face-to-face contact with the youth?   One hundred 
percent of all referrals for suicidal ideation are seen by a STAT clinician. All youths 
placed on Suicide Prevention Protocol are physically seen by a licensed STAT-Team 
clinician unless the youth has imminent needs that cannot be met in the detention facility.  
In that situation, the youth would be transferred to the Emergency Screening Unit.  STAT-
Team and Probation policies state only a licensed STAT-Team clinician can discontinue 
Suicide Prevention Protocol. 

5. During off hours how long before a mental health team member sees the youth in person? 
Referrals are triaged with the intent to provide services as soon as possible but not to 
exceed the established protocol. If a critical issue arises and there is no staff on-site, the 
on-call psychiatrist is contacted.  Emergent Need: Youths will continue to be under the 
close supervision of probation staff (per Probation Policies) for safety and will be seen as 
soon as possible and/or within 24 hours by a STAT-Team Clinician. Examples of Urgent 
referrals include, but are not limited to, the following: Imminent dangerousness with 
symptoms of mental illness. Homicidal or suicidal ideation/behavior.  Urgent Medical 
Care: Youths case will be reviewed and or will be seen by a STAT psychiatrist as soon as 
possible but no later than twenty-four (24) hours. Examples of medically urgent referrals 
include, but are not limited to, the following: Admission to Juvenile Hall on medications 
that should not be discontinued suddenly.  Priority Care: Youths will be seen as soon as 
possible but within one (1) week. Examples of Priority cases include, but are not limited 
to, the following: Youths with a history of being prescribed psychotropic medication who 
have recently been non-compliant with medication will be seen within one (1) week if 
there is a history of rapid decompensation when without medication.  Routine Care: 
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Youths will be seen as soon as possible and as time permits. Examples of Routine cases 
include, but are not limited to, the following: Mild psychiatric symptoms.  

6. Please list the specific criteria used to determine if a youth is seen in person? All youth 
with suicidal ideation are seen by the STAT team. Please see question #5 above for the 
triage process and criteria.  

7. During working hours how long before a mental health team member sees the youth in 
person? Youth can be seen immediately or within 72 hours, depending on the presenting 
issue, during working hours, 7 days a week. At YTC, the clinicians' offices are located on 
the unit, ensuring youths have ready access to clinical services should an emergent need 
arise.  

8. Are all youth with suicidal ideation put in a “suicide prevention” room?   No 
a. If no, why not? Youth will have additional precautions in place, and efforts are made 

to keep them integrated into the unit milieu and with their peers. Literature specific to 
suicide practices in juvenile detention facilities notes that it is more therapeutic for 
youth to remain engaged with their peers and to make use of the social support 
provided by the community if they can safely do so. Being placed in a 'suicide watch' 
room can be isolating, depressing, and stigmatizing. 

9. What happens if a youth does not meet the criteria to be seen in person?    All youths 
reporting suicidal ideation meet the criteria to be seen in person. Additionally, all youths 
referred for STAT-Team services are triaged accordingly; no youth are excluded from 
being seen in person 

10. What percentage of those calls result in a medication being prescribed? All youths upon 
entry to Juvenile Hall are assigned a therapist, and if necessary, will be assessed by 
psychiatry. Having a crisis does not necessarily indicate a need for medication. It is 
recommended to remove this question. Typically, medication is not the first-line treatment 
for someone experiencing suicidal ideation. A referral for a psychiatric appointment will 
almost always be made, but many factors come into play, such as the length of stay in the 
detention facility or the circumstances motivating the suicidal ideation.  

11. On average, how long before a psychiatrist reviews the medication impact? For youth 
prescribed psychiatric medication, scheduled follow up appointments vary depending on 
clinical need. Typically, follow up appointments occur within 1-2 weeks when medication 
is started.  The treating psychiatrist is available to meet with youth as needed and in 
intervals fewer than 30 days apart until stabilization has occurred. Upon stabilization on 
medications, clinical judgment is applied to set longer intervals of 6-8 weeks as 
appropriate, for follow up. 

12. What percentage of those calls result in Emergency Screening Unit (ESU) contact? Youth 
who are on SPP are referred to the ESU or the hospital when their needs exceed the 
resources and security available in the juvenile detention facilities. This is an infrequent 
occurrence given the availability of physicians (psychiatrists and pediatricians), nurses, 
clinicians, and probation staff. The STAT Team, Probation, and the medical clinic 
collaborate, when clinically indicated, to develop special protocols to provide 
multidisciplinary support for youth whose needs exceed traditionally offered levels of 
service. In situations where there are grave concerns for safety, Suicide Prevention 
Protocol status may be bypassed, and the youth may be transported directly to the ESU or 
the emergency department.  
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13. What percentage of those ESU contacts result in hospitalization or other transfer? Because 
of the availability of STAT Team services, support from Probation to ensure safety, and 
the ability to develop a multidisciplinary treatment plan, youth in the detention facilities 
are rarely referred for hospitalization in a psychiatric facility. Youth are referred to ESU or 
to the emergency department only when these coordinated efforts have not met their 
needs, or in the case of concern for imminent safety.  In those cases, efforts to coordinate 
hospitalization are made with BHS, ESU and hospital administration so that the process 
occurs in an efficient manner.  Data tracking hospitalization rates for youth at ESU who 
had been referred from a detention facility are not specifically tracked. 

14. What does the “other” transfer entail? If there is a medical emergency, a youth could be 
transported to a hospital to receive medical attention. 

15. What emergency screening agency is used? Emergency screening can take place at any 
hospital with an emergency department; however, the most commonly used agencies are 
ESU and Rady’s Children’s emergency department. 

16. What percentage of those ESU contacts result in “stabilization”? All youth transported to 
ESU receive crisis stabilization services. Crisis stabilization includes a therapeutic 
assessment completed by a team of child and adolescent psychiatrists and licensed mental 
health professionals. The goals of crisis stabilization are to avert hospitalization or re-
hospitalization, provide normative environments with a high assurance of safety and 
security for crisis intervention, stabilize individuals in psychiatric crisis, and mobilize the 
resources of the community support system, family members, and others for ongoing 
maintenance, and rehabilitation. ESU diverts approximately 75% of all youth evaluated 
from psychiatric hospitalization.   

17. Where does “stabilization” occur? ESU stabilization services are offered at the ESU site at 
4309 Third Avenue, San Diego Ca 92103.    

18. What percentage of “stabilizations” are not adequate? This information is not specifically 
tracked. ESU diverts approximately 75% of all youth evaluated from psychiatric 
hospitalization.  

19. How long does JFS/STAT team follow each youth with suicidal ideation? There is no 
predetermined length of time that a clinician would continue to follow-up with such youth. 
Frequency of sessions, number of contacts, and length of time of services are all 
determined by clinical need and youth requests. If a youth is on SPP, that youth will be 
continuously evaluated so long as they are on SPP.  If the youth is on “close watch”, that 
youth will be seen at least twice per week, and typically more frequently depending on 
need and youth request.  

20. What determines the number of continued contacts? Clinical need determines the number, 
frequency and type of continued contacts. 

 
F. Coordination of Care 

1. Does BHS staff coordinate services with the non-school programming available to youth 
in detention? Yes   
a. If yes, how? The STAT-Team clinicians are aware of the non-school programming 

that is available to youth in the juvenile detention facilities.  There are a variety of 
programs offered by community-based agencies and volunteers. These organizations 
are sometimes invited to STAT-Team staff meetings so information about them can be 
disseminated to our team members. 
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2. How does BHS work with Probation to ensure that any such programming is appropriate 
for youth in detention, given the fact that many such youth have experienced trauma? BHS 
is available for consultation and collaboration with Probation as programming is 
developed. Examples of this collaboration include the development of suicide prevention 
policies and procedures, participation in workgroups to develop the behavior modification 
system, and coordination of the provision of services for youth in and out of custody 
through the BHS Bridgeways contract. For individual youths, the STAT-Team, in 
conjunction with Probation, has regularly scheduled Multi-Disciplinary Team meetings 
that identify the mental health needs of the youths in detention and serve as a conduit for 
making recommendations regarding what programming may be appropriate for a given 
youth. 

3. How does BHS ensure that program providers have appropriate training in the areas of 
trauma and cultural sensitivity? The STAT Team and other BHS contracted providers are 
all required to deliver services in a culturally sensitive and trauma informed manner. 
Providers are required to train their staff on an annual basis in these areas and BHS 
monitors annually to ensure compliance. 

4. How does BHS, or any other agency, evaluate the programming provided to make sure 
that such programming is appropriate, is available to all youth, and is the best use of the 
youth's time? BHS monitors/evaluates their contracted providers (SDYS – BridgeWays 
program) as well as the services provided by our STAT program to ensure contract 
obligations and standards of care are met. This is done through Quarterly Status Reports, 
annual site visits, annual medical record reviews and monthly/weekly meetings with 
program manager.  

5. Describe BHS involvement in reviewing Incident Reports (IRs) for each facility? BHS is 
not included by Probation in the review of incident reports.  

6. What is the format for this review by BHS and what actions by BHS are taken based on 
the information in IR’s? Not applicable. 

7. How does BHS use incident reports for youth treatment? BHS is not included by 
Probation in the review of incident reports. However, if behavioral concerns need to be 
addressed, it is done in the daily huddle or the youths' MDT meeting. 

8. If a youth enters custody with a mental health history, how does BHS receive this 
information? BHS reviews both Cerner and Probation’s PCMS system to determine  
youths Mental Health History. 

9. Is BHS staff familiar with Probation’s policies and procedures regarding Administrative 
Separation and Room Confinement of mentally ill youth or youth with suicidal ideation? 
Yes  

10. What information is shared by BHS, if any, with the following: 
a. SDCOE? Clinically appropriate information that may be impacting a youth’s learning 

or educational experience may be shared with SDCOE while still complying with 
HIPAA standards of confidentiality This information may be shared in settings such 
as MDTs, daily huddles or placement discussion meetings.  

b. Probation? Clinically appropriate information such as treatment needs or serious 
safety concerns while still complying with HIPAA standards of confidentiality may 
be shared with probation in settings such as MDTs, daily huddles or placement 
discussion meetings. 
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c. Onsite medical clinic staff? Clinically appropriate information such as current 
psychiatric medication may be shared with onsite medical clinic staff while still 
complying with HIPAA standards of confidentiality  

d. Other N/A  
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 Food Services 

A. Sanitation and Meal Service 
1. Are kitchen staff trained regarding sanitation and food handling procedures? Yes 
2. Other than training provided at time of hire, what training have kitchen staff received? 

N/A 
3. Do youth work in the kitchen?  No 

a. If yes, have they been trained?  Yes/No 
b. Are youth able to get their food handler’s certificate? Yes 
c. How many youth got their food handler’s certificate in the last calendar year? 0 

4. Describe the types of work youth perform in the kitchen: N/A 
5. Are youth permitted to converse during meals?  Yes 
6. Are youth permitted to converse with youth seated at a different table? Yes 

a. If no, why not?  N/A 
7. How are meals served?  3 meals and 3 snacks 
8. How many minutes are youth permitted to eat their meals?   20 minutes each meal and 

10 minutes per snack. 
9. Who/what agency maintains the kitchen area? Summit Food Service 
 

B. Adequate and Varied Meals 
1. Are youth protected from having food taken from them?  Yes N/A 
2. Where is the weekly menu posted?  The menu is posted in the kitchen cabinet.  
3. Who is involved in creating the menu?  Summit Food Services creates the menu and 

incorporates the voices of the youth via feedback 
4. How many calories per day does a youth who eats all of the standard meals provided 

consume? 2,900 
5. What approximate percent of calories are from the following: 

Protein: 40%  Carbohydrate: 30%  Fat: Less 30% 
 

C. Special Diets 
1. How are necessary medical diets accommodated  We have special menus and menus are 

changed based on Medical Restrictions.  
2. In the last calendar year was the facility unable to accommodate a special diet based on 

medical reasons?  No 
a. If yes, why was the medical diet not accommodated? N/A 

3. Can special diets be accommodated when based on a youth’s religious practices or 
beliefs?  Yes 

4. In the last calendar year was the facility unable to accommodate a special diet based on a 
youth’s religious practices or beliefs?  No 
a. If yes, why was the special diet not accommodated? N/A 
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